
GENERAL FACULTIES COUNCIL 

EXECUTIVE COMMITTEE 

MEETING MINUTES 

 

EXECUTIVE COMMITTEE MEETING 

November 18, 2020 

Virtual Meeting 

 

IN ATTENDANCE: 

 

T. Rahilly, Chair, called the meeting to order at 3:02pm and confirmed quorum. 

 

1. APPROVAL OF AGENDA 

 

● Additions to Other Business: 

○ Discussion for the development of peer evaluation forms for online learning 

○ Approval of Fall 2020 Withdrawal Deadline Extension 

 

MOTION CARRIED 

 

2. APPROVAL OF MEETING MINUTES 

2.1. Minutes from October 15, 2020 

MOTION CARRIED 

 

2.2. Business Arising from the Minutes 

There was no business arising from the minutes. 
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Members: Tim Rahilly CHAIR, President and Vice-Chancellor 

 Elizabeth Evans VICE-CHAIR, Interim Provost and Vice-President, Academic 

 Geri Lynn Gouglas University Registrar 

 Jennifer Pettit Deans’ Council Representative 

 Peter Choate GFC Academic Staff Member 

 Israel Dunmade GFC Academic Staff Member 

 Leah Hamilton GFC Academic Staff Member 

 Elaine Mullen GFC Academic Staff Member 

 Scott Murray GFC Academic Staff Member 

 Carly Bullough Student Member of GFC 

Resources: Jane O’Connor University Secretary 

Recording Secretary: Sheena Jensen Governance Assistant, GFC 

MOTION: Pettit / Dunmade THAT the Agenda for the November 18, 2020 Executive Committee 

meeting be approved, as amended. 

MOTION: Mullen / Choate THAT the Minutes of the October 15, 2020 Executive Committee 

meeting be approved, as presented. 
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3. ITEMS FOR RECOMMENDATION 

3.1. GFC and GFC Committees Schedules 

 

Discussion: 

● It was clarified that committees will still be able to set their own schedules by reviewing their schedules 

at their first meeting each year, but preliminary schedules are required for planning purposes for the 

university and to assist faculty members with planning their schedules, as well.  

 

MOTION CARRIED 

 

3.2. Status of APIC 

 

 

● E. Evans provided a summary of the context and background information provided in the meeting 

package to support the motion. 

● In response to a question, it was explained that this motion is coming forward now in order to provide 

more transparency and clarity about the status of academic planning. Though APIC was disbanded along 

with the other previous committees, it was not explicit.  

● It is still being determined which aspects APBC will pick up as a governing body of GFC that is intended 

to provide oversight of academic planning. 

● The motion will be brought forward to GFC with additional considerations relating to GFC’s governance 

role in academic planning. 

 

MOTION CARRIED 

 

4. ITEMS FOR DISCUSSION 

4.1. Rules of Order Working Group 

A draft terms of reference for a rules of order working group was presented, including suggested members, 

objectives, expected activities and timeframe. It was clarified that Richard Harrison would be a Resource to 

this group. This will be a working group of EC and any recommendations from this group would be brought 

to GFC.  
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MOTION: Dunmade / Murray THAT the GFC Executive Committee recommends to GFC the 

approval of the GFC and Committees schedules for 2021-2022 and 

2022-2023.  

MOTION: Evans / Mullen THAT the GFC Executive Committee recommend that the General 

Faculties Council disband the Academic Plan Implementation 

Committee (APIC) and THAT the members of APIC be recognized 

for their significant contributions on the important work of this 

committee. 
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MOTION CARRIED 

 

4.2. Working Group to Establish the Academic Indigenization Committee 

The EC discussed the establishment of a GFC Working Group to discuss and explore the composition, 

purpose and responsibilities of a GFC Academic Indigenization Committee (AIC), and the method by which 

the Additional Indigenous GFC Members would be selected/elected. 

 

Discussion: 

● It was suggested that this group be established as a working group of EC, along with non-committee 

members as resources.  

● Consideration was given as to whether or not the work of this group should start prior to the hiring of 

the AVP, Indigenization and Decolonization, who could be a resource to this group. Work could be 

started now instead of waiting longer to get it going. There has been work from other GFC committees 

in which there are concerns if their next steps are put on hold to wait for this position to be hired (e.g. 

APCC’s recommendations for the three-credit graduation requirement for Indigenization).  

● The group would also need to consider how it fits with the other GFC committees and committees on 

campus related to Indigenization, while keeping focus on Indigenous matters within it’s governance 

purview. 

● Concern was also raised with the workload capacities of the GFC Indigenous members to be able to 

contribute to this working group at this time.  

● It was agreed more discussion needs to take place about the focus for the working group in establishing 

the AIC. The following members volunteered to connect with J. O’Connor to continue these discussions: 

J. Pettit, S. Murray, P. Choate, E. Mullen and I. Dunmade.  

 

5. APPROVAL OF GFC NOVEMBER 27, 2020 OPEN SESSION AGENDA 

MOTION CARRIED 

 

6. APPROVAL OF GFC NOVEMBER 27, 2020 CLOSED SESSION AGENDA 

MOTION CARRIED 

 

7. COMMITTEE CHAIR REPORT 

T. Rahilly shared that E. Evans has been asked to stay on as Interim Provost and Vice-President, Academic for an 

additional year, and gave an update on the current protocols on campus for COVID-19. 
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MOTION: Pettit / Choate THAT the GFC Executive Committee strike the Rules of Order 

working group.  

MOTION: Hamilton / Choate THAT the General Faculties Council November 27, 2020 Open Session 

Agenda be approved, as presented. 

MOTION: Choate/ Murray THAT the General Faculties Council November 27, 2020 Closed Session 

Agenda be approved, as presented. 
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8. NEW BUSINESS 

8.1. Approval of Fall 2020 Withdrawal Deadline Extension 

 

Discussion: 

● This motion was brought forward to EC to approve on behalf of GFC due to timing required for 

implementation and communication to students prior to the November GFC meeting. An overview of 

the rationale for this motion was provided.  

● It was explained that exceptions would be given to students disadvantaged by this change.  

● Support for this motion was given, including how it would benefit students who do not know what their 

grades are at this time and how it would help with the challenges both students and faculty are 

experiencing with the online environment.  

● Comments were responded to that this may not be ideal for all students and faculty, but in these 

extenuating circumstances this benefits the majority of concerns and challenges that have been 

identified.  

 

MOTION CARRIED 

 

8.2 Peer Evaluation Forms 

A concern was raised that the current instrument being used for peer evaluations is too imprecise to capture the 

current environment due to the COVID-19 pandemic. It was suggested that EC direct a committee of GFC to add 

clarification around delivery modes to guide people who are doing the evaluations and who are reading the 

evaluations. This would require consultations with the MRFA and ADC in developing a revised form urgently for 

use in the Winter 2021 semester. E. Evans explained that she has had discussions with the MRFA about this and 

the modifications to the current evaluation forms and guidelines that would be necessary. 

 

The University Secretariat will determine the appropriate committee to carry out this work, and work with the 

Provost’s Office for further clarification on the necessary changes to the evaluation forms and guidelines.  

 

9. ADJOURNMENT 4:20pm Choate / Pettit 
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MOTION: Gouglas / Mullen THAT the GFC Executive Committee approve a one-time extension of the 

Fall 2020 withdrawal deadline from November 20, 2020 to December 9, 

2020. 


