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ACADEMIC STANDARDS COMMITTEE 

MEETING MINUTES 

 

ACADEMIC STANDARDS COMMITTEE MEETING 

December 9, 2020 

Virtual Meeting 

IN ATTENDANCE 

 

ABSENCES 

 

L. Easton, Chair, called the meeting to order at 3:01pm and confirmed quorum. 

 

1. APPROVAL OF AGENDA 

MOTION CARRIED 
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Members:  

Lee Easton CHAIR, GFC Academic Staff Member  

Michael Quinn VICE-CHAIR, Vice-Provost and Associate Vice-President, Academic 

Erik Christiansen Academic Staff Member - University Library 

Anna Dinh Student Representative 

Cynthia Gallop Academic Staff Member - Teaching & Learning 

Sally Haney GFC Academic Staff Member - Business and Communication Studies 

Tonya Mousseau GFC Academic Staff Member - Science and Technology 

Carlton Osakwe MRFA Academic Liaison Officer 

Aida Patient GFC Academic Staff Member - Arts 

Brian Traynor Dean Representative 

Phil Warsaba Vice-Provost and Associate Vice-President, Students 

Resources:  

Geri Lynn Gouglas University Registrar 

Guests:  

Elizabeth Evans Interim Provost and Vice-president, Academic  

Deanna Wiebe Chair, Department of Aviation 

Elizabeth Van Den Kerkhof Director, School of Nursing and Midwifery 

Murray Holtby Chair, School of Nursing and Midwifery 

Recording Secretary:  

Sheena Jensen Governance Assistant, GFC 

Regrets:  

Yasmin Dean GFC Academic Staff Member - Health, Community and Education 

Absent:  

Olga Barceló Student Representative 

MOTION: Christiansen / Haney THAT the Agenda for the December 9, 2020 Academic Standards 

Committee meeting be approved, as presented. 
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2. APPROVAL OF MEETING MINUTES 

2.1. Minutes from November 12, 2020  

MOTION CARRIED 

 

2.2. Business Arising from the Minutes 

There was no business arising from the minutes. 

 

3. ITEMS FOR DECISION 

3.1. Aviation Diploma Program Review 

E. Evans and D. Wiebe gave a high level summary of the Aviation Diploma program review, including: 

● Elizabeth Evan’s role in the Aviation Diploma program and as part of the program review 

● An overview of the Aviation Diploma program and future opportunities for the program 

● Accreditation from the Aviation Accreditation Board International  

 

E. Evans and D. Wiebe responded to comments and questions, including: 

● Facilitating the SWOT analysis with the Aviation Partnership Council 

● Thoughts on the commentary from the external reviewers regarding “recently-minted pilots” 

● The difference between the suggestions and recommendations from the external reviewers 

○ It was explained that the recommendations were expected to be responded to, but a response to 

suggestions were not required. Suggestions were not formally addressed in the Advancement Plan.  

● Curriculum review/renewal process 

○ As noted by the external reviewers, the program did not have an evident process of how curriculum 

is reviewed. The program does have a process, but it was not easily accessible to show that.  

○ It was explained that it will be included as part of the interim report that will be submitted next 

month showing that they have gone through a process.  

○ It was requested to note this in the Advancement Plan. 

● Remarks were shared about the high level of student input and representation in the review. 

● E. Evans and D. Wiebe were thanked for their work on this program review.  

 

E. Evans and D. Wiebe left the meeting. 

 

● It was agreed to approve the program review with an amendment to the Advancement Plan to indicate 

their processes for curriculum review and how that will be addressed. L. Easton will communicate this 

outcome to E. Evans and D. Wiebe.  

 

MOTION CARRIED 
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MOTION: Traynor / Patient THAT the Minutes of the November 12, 2020 Academic Standards 

Committee meeting be approved, as presented. 

MOTION: Easton / Seconder THAT the Academic Standards Committee approves the Aviation 

Diploma Program Review, as amended. 
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3.2. Bachelor of Nursing Program Review 

Preliminary discussion of the Bachelor of Nursing program review took place. It was acknowledged this 

review was done concurrently with the accreditation process. A question was raised with respect to seeking 

clarifying for the language used regarding teaching and graduate credentials, and the context for where it’s 

coming from.  

 

P. Warsaba, E. Van Den Kerkhof and M. Holtby joined the meeting. 

 

E. Van Den Kerkhof and M. Holtby gave a high level summary of the Bachelor of Nursing Program review, 

including the process for conducting the program review alongside the accreditation process, and the 

Advancement Plan.  

 

E. Van Den Kerkhof and M. Holtby responded to comments and questions, including: 

● The external reviewer’s comments about having a philosophical base for courses and frameworks 

○ Background on these comments was explained. An individual within the program will facilitate this 

process, and it will also integrate anti-racism and Indigenization as part of that work.  

● Comments from the external reviewers regarding the General Education components of the program 

○ Explanation was given as to why the reviewers likely misunderstood how General Education works 

at Mount Royal and that there are plans to better communicate the benefit of this component for 

students.  

○ Suggestions were also discussed about ways to address these concerns and that it could be 

highlighted more in the Advancement Plan. 

● Curriculum redesign recommendations for seeking external experts to assist 

○ Information was provided about how an internal facilitator will be used in conjunction with the 

Academic Development Centre to address this recommendation.  

● Concerns were raised with respect to the curriculum redesign and if there has been consideration that a 

major redesign could potentially trigger a re-review through CAQC.  

○ It was explained that the redesign is not intended to change content, but will focus on ways to 

improve course design.  

● Regarding developing a formal enrolment plan, as referenced in the Advancement Plan, concern was 

raised that there is already an enrolment plan in place that is incorporated into the institutional 

enrolment plan, and there would be implications if changes to intake and enrolment were made that 

would need to be considered.  

○ It was clarified that this area of the advancement plan is not about increasing enrolment numbers. 

Plans for addressing this area were further clarified. 

● A concern raised that will be brought back to the external reviewer’s advising against including a 

reaction to informal student feedback about only one instructor.  

 

C. Osakwe, T. Mousseau, E. Van Den Kerhof, and M. Holtby left the meeting.  

 

Discussion took place about whether or not an interim report should be provided to ASC about progress 

made on the Advancement Plan. Consideration was given to the new quality assurance policy being 

developed internally in which programs will in the future be asked to file interim reports to the ASC, noting 
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progress on the approved Advancement Plan. ASC also considered their mandate of ensuring academic 

standards are being met with programs at the university and how to do this between review cycles and prior 

to the university attaining audit status. 

 

 

Discussion: 

● Requesting an amendment to the Advancement Plan about how the program will address the concerns 

related to General Education raised in the reviewer report, how it would be incorporated into the plan, 

and how it would be accomplished.  

○ It was agreed that L. Easton and M. Quinn will provide suggested wording to E. Van Den Kerhoff 

and M. Holtby that adapts comments from the program’s response to the reviewers for 

incorporating more directly into the Advancement Plan. 

● Requesting interim reporting to ASC about their Advancement Plan, given that it is not a requirement, 

but could be encouraged as part of ongoing quality assurance. As well, if it is requested of this program, 

it should also be requested for the Aviation Diploma program.  

 

MOTION CARRIED 

 

 

Discussion: 

● As it is not currently a requirement, ASC will encourage both programs to submit midway through the 

Plan a brief interim report to the ASC outlining their progress. 

● Additional discussion will need to happen about how to track interim reporting as part of “Business 

Arising from the Minutes” at the next meeting, and as part of the review of ASC’s Charter at the end of 

the year.  

 

MOTION CARRIED 

 

4. ITEMS FOR DISCUSSION 

4.1. Review of the review the Institutional Tenure and Promotion Criteria and Tenure and Promotion 

Handbook 

A memo from the Interim Provost and Vice-President, Academic was circulated to committee members with 

the priority areas for review and updating  in the Tenure and Promotion Handbook for 2020/21.  
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MOTION: Easton / Christiansen THAT the Academic Standards Committee approves the Bachelor of 

Nursing Program Review, contingent upon revision to the 

advancement plan to highlight the value of general education 

courses to students.  

MOTION: Easton / Patient THAT the Academic Standards Committee requests that the 

Aviation Diploma and Bachelor of Nursing Programs submit an 

interim report on their Advancement Plans midway through the 

plan.  
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4.2. Creating a process document for the permanency for senior lecturers and lab instructors 

Direction was provided in the memo from the Interim Provost. This item will be discussed at the January 

2021 ASC meeting.  

 

4.3. ASC Meeting Schedule for Winter 2021 

By consensus, it was agreed to move ASC meetings to Thursdays in Winter 2021, as per the proposed 

schedule provided in the meeting package.  

 

5. COMMITTEE CHAIR REPORT 

There was no report.  

 

6. REPORT FROM THE SENIOR ADMINISTRATOR TO THE COMMITTEE 

There was no report.  

 

7. REPORT FROM THE WORKING GROUP ON ACKNOWLEDGING INDIGENOUS WAYS OF KNOWING 

The working group’s notes from November 10, 2020 were provided for information in the meeting package. The 

working group’s next meeting is scheduled for to early January 2021.  

 

8. NEW BUSINESS 

There was no new business brought forward.  

 

9. ADJOURNMENT 4:46PM Gallop / Easton 
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