
 
BOARD OF GOVERNORS 

AUDIT AND RISK COMMITTEE CHARTER 
 

Purpose: The purpose of the Audit and Risk Committee is to assist the Board of Governors in 
fulfilling its fiduciary oversight responsibilities relating to accounting and control, 
reporting, and risk management practices.  The Committee is responsible to the 
Board. 
 

Delegated Authority: On behalf of the Board as a whole, the Committee monitors, evaluates, advises and 
makes recommendations on matters relating to reliable external financial reporting; 
the external audit; policies, practices and systems related to internal controls; 
compliance with legal, statutory and regulatory requirements; the University’s 
enterprise risk management program and processes; and, other matters as presented 
by the University administration and/or the Board of Governors.  The Committee has 
the authority to approve internal or special audits and provide this as information to 
the Board of Governors. The Committee is entitled to obtain external independent 
legal or professional advice as considered necessary or desirable by the Committee to 
assist it in any matter or to carry out its duties. 
 

Membership: The Audit and Risk Committee shall consist of: 
 
• at least three (3) external board members; 
• Chair of the Board of Governors as ex officio (voting); 
• President and Vice-Chancellor as ex officio (non-voting). 
 
No members of the academic staff, non-academic staff or student constituencies may 
serve on the Audit and Risk Committee. 
 
External advisors with an accounting designation or financial expertise may be 
appointed by the Board as non-voting members, as required. 
 
There will always be a majority of voting members appointed to the committee. 
 
Representatives from the Office of the Auditor General of the Province of Alberta, as 
the University’s external auditor, shall be invited to meetings of the Audit and Risk 
Committee. 
 
In accordance with the Board Bylaws, members are appointed annually by the Board 
on the recommendation of the Governance and Nominating Committee.  Committee 
members should be financially literate with a background in audit, risk or internal 
control management comparable to the breadth and complexity of issues associated 
with the University’s environment. 
 

Chair: The Committee Chair will be appointed annually by the Board on the 
recommendation of the Governance and Nominating Committee. 
 

Term of Office: The term of office for all members of the Committee will be one year, from July 1 to 
June 30. 
 

Quorum: The quorum shall consist of a simple majority of voting members. 
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Expected Conduct: An important expectation for Committee members is one of confidentiality.  It is 
important that each member of the Committee be encouraged to share their 
thoughts, concerns and opinions with the Committee and that those thoughts be 
held in the strictest confidence by the entire Committee. 
 
The Committee shall also strive to operate (whenever possible) by consensus rather 
than by majority rule.  In the event that consensus is lacking, it will decide by simple 
majority vote. 
 
The Committee may establish procedures for the conduct of its meetings. 
 
The Committee may choose to hold meetings via teleconference and use email to 
facilitate making decisions. 
 

Responsibilities: The principal responsibility of the Audit and Risk Committee is to advise and make 
recommendations to the Board of Governors on matters which pertain to audit and 
risk matters that fall within the purview of the Board, including but not limited to: 
 
Audit Functions 
 

• Review and discuss with management the operating and capital budget 
financial reports presented quarterly and communicate these results and any 
relevant issues to the Board (such as significant variances from the approved 
budget. 

• Provide oversight on the University’s accounting policies and annual financial 
reporting to ensure they are up-to-date, reflect best practices in the industry, 
and are responsive to the Board’s governance responsibility. 

• Discuss with management any significant changes to accounting principles, 
policies and financial statement presentation. 

• Monitor the independence and performance of the statutory auditor, the 
Auditor General of the Province of Alberta, and meet with management and 
the auditor to review the annual audit plan and oversee the resolution of any 
disagreements between management and the auditor. 

• Review and discuss with management and the external auditor the 
University’s annual audited financial statements.  

• Oversee the development of the Annual Report for a recommendation of 
approval by the Board. 

• Provide oversight on the University’s Internal Audit program including review 
and approval of annual internal audit plan. 

• Review and discuss with management findings from all internal and external 
audits and system reviews with specific emphasis on the annual audit 
management letter prepared by the external auditor, and follow up with 
management on any audit issues that arise. 

• Ensure that adequate resources are made available for appropriate risk 
management. 

• Advise the Board on the activity and results of both internal and external 
audits. 
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Role of the Chair of the Audit and Risk Committee related to Internal Audit 
 
The Chair of the ARC, in particular, holds functional oversight responsibilities related 
to Internal Audit, including: 

• Meet regularly with the Director of Internal Audit regarding audit planning 
and conduct of audit activities per the approved audit plan. 

• Receive disclosures by the Director of Internal Audit of executive-level 
management actions deemed to substantively restrict or interfere with the 
conduct of investigations or approved internal audit activities. 

o Advise the Chair of the Board of Governors of allegations of 
substantive interference by the President with investigations or 
approved internal audit activities. 

o Advise the President of allegations of substantive interference by 
executive level management with investigations or approved 
internal audit activities. 

• Meet with the Director of Internal Audit in advance of every meeting of the 
ARC to update and focus discussion related to internal audit. 

• Contribute to the performance assessment of the Director of Internal Audit 
in coordination with the Vice-President Finance and Administration. 

 
Risk Functions 
 

• Oversee the University’s internal control policies and obtain reasonable 
assurance from management and the internal and external auditors that the 
accounting systems are reliable and that the system of internal controls is 
effectively designed and implemented. 

• Ensure appropriate policies, processes and practices are in place to identify, 
monitor and report on current and emerging risks that would materially 
impact the University achieving its objectives. 

• Ensure that adequate resources are made available for appropriate risk 
management. 

• Ensure that management discusses these major risks, both financial and non-
financial, the tolerance for such risks, and the steps management has taken to 
monitor and control the risks, with the Board annually. 

• Ensure procedures are in place for confidential, anonymous submission of 
employee concerns regarding internal controls, financial and auditing 
matters. 

• Review the University’s insurance plans annually. 
• Review at least annually all legal matters of a significant nature. 
• Ensure appropriate policies are in place to prevent and detect fraud. 
• Annually review the delegated authority provided to management for signing 

and committing to contractual obligations on behalf of the University. 
 

The Audit and Risk Committee will establish an annual plan that enables the Committee 
responsibilities to be addressed and advise management of its plan and expectations, 
provide appropriate orientation to new members of the Committee, and obtain 
outside advisors or counsel if deemed appropriate to assist in the performance of its 
duties and responsibilities. 
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The Audit and Risk Committee will review the Committee’s Charter at least once every 
two (2) years and when necessary recommend revisions to the Board. 
 
The Audit and Risk Committee will assess the Committee’s effectiveness on an annual 
basis. 
 

Reporting: The Committee will report, providing the appropriate level of detail, to the full Board 
at the next regularly scheduled meeting of the Board of Governors following each 
Committee meeting. 
 

Executive Liaison: Vice-President, Finance and Administration 
 

Resources: General Counsel and University Secretary 
Assistant University Secretary – recording secretary 
Associate Vice-President, Financial Services and Commercial Operations 
Executive Director, Internal Audit 
Vice-Presidents, as required 
Other administration staff, as required. 
 

Records: The University Secretariat will maintain the records of the Committee’s decisions. 
 

Timeframe: The Audit and Risk Committee is a standing committee of the Board of Governors. 
 
 

Approval History: Approved by the Governance and Nominating Committee: November 15, 2021 
 


