
 
BOARD OF GOVERNORS 
OPEN SESSION MINUTES 

 
February 22, 2021, 12:30 p.m.                    
 
PRESENT:  
 

Alex Pourbaix, Chair - Public Member Shannon Pestun - Alumni Member 
Miriam Carey - Faculty Member Tim Rahilly - President and Vice-Chancellor 
Dawn Farrell- Chancellor Sue Riddell Rose - Public Member 
Brenden Hunter- Public Member David Routledge - Alumni Member 
Karl Johannson - Public Member Sarah Rude - Staff Member 
Chris Lee, Vice-Chair - Public Member Shannon Ryhorchuk - Public Member 
Carrie Lonardelli - Public Member Spirit River Striped Wolf – Student Member 
Denise Man - Public Member Camille Tabacla – Student Member 
Thomas O’Leary – Public Member Salimah Walji-Shivji - Public Member 
Kenna Olsen - Faculty Member  

 
RESOURCES: 
 

Elizabeth Evans, Interim Provost and Vice President, Academic 
Ameline Guillot, Administrative Assistant, University Secretariat 
Kathy Homer, Assistant University Secretary, Recording Secretary 
Amy Nixon, General Counsel 
Jane O’Connor, University Secretary  
Paul Rossmann, Vice-President, University Advancement 
Annalise Van Ham, Vice-President, Finance & Administration 

 
The Open Session was held virtually and a live stream link was provided to the Mount Royal University 
community. 
 
1. CALL THE MEETING TO ORDER 

A. Pourbaix, Chair of the Board of Governors, called the Open Session to order at 12:30 p.m., 
confirmed quorum and commenced with a territorial land acknowledgement. 
 
1.1 Conflict of Interest Declaration 
There were no conflicts declared. 

 
2. APPROVAL OF AGENDA 

Moved by D. Routledge; seconded by D. Man: 
 
THAT the agenda be approved, as distributed. 

CARRIED. 
 

2.1 Proposed Motions 
The proposed motions were received for information. 
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3. APPROVAL OF MINUTES 

3.1 Board Meeting, Open Session, December 2, 2020 
Moved by M. Carey; seconded by K. Olsen: 

 
THAT the minutes of the Open Session of the Board of Governors’ meeting held  
December 2, 2020 be approved, as distributed. 

CARRIED. 
 

3.2 Business Arising from the Minutes 
There was no business arising from the past set of minutes. 

 
4. TUITION AND FEES RECOMMENDATION 

K. Johannson, Chair of the Finance Committee, provided information regarding the recommendation 
to increase tuition and fees for consideration by the Board.  A. Van Ham provided background 
information on the tuition principles used to establish the rates and explained the different types of 
rate increases. 

 
Moved by K. Johannson; seconded by T. Rahilly: 
 
THAT the Board of Governors approve the tuition and fee structure and rates for 2021/22 as follows: 

 
• Average increase of 7% for overall domestic tuition, with specific increases by program ranging 

from 5.9% to 10% based on the demand for a program, the cost to offer a program, and tuition 
for similar programs at other universities. 

• Full course tuition increase of 10%, from $558 to $614, in the Bachelor of Business Administration 
(all majors), Bachelor of Computer Information Systems and the Bachelor of Nursing programs. 

• Full course tuition increase of 5.9%, from $611 to $647, in the Bachelor of Interior Design and 
Bachelor of Communications (Broadcast Media) programs. 

• Full course tuition increase of 5.9%, from $558 to $591, in all other programs.   
• Increase of 2.4% for International student tuition. 
• No change to Program Specific Fees, for those areas that have them.  
• Total Mandatory Non-Instructional Fees, excluding U-Pass and insurance, will increase for full-

time students from $259 to $331 per semester. 
CARRIED.  

 
Highlights of the discussion: 
 
• Further context was provided by the President.  He recognized the advocacy of members of the 

MRU community (the students, staff, and faculty) who are concerned about the cost structures 
and cuts to the Campus Alberta Grant.  There was a philosophical shift as the 7% increase was 
not administered across the board; a number of factors were considered and work is being done 
to mitigate further costs.  He thanked all those who worked through this process and the students 
who participated in the work of the Tuition Fee Consultation Committee.  

 
• The student representatives thanked Management for the money set aside for bursaries.  The 

students will be redirecting their efforts regarding the quality of post-secondary education to the 
Government.  Although Alberta’s tuition is below the national average, many students are having 
to get full-time jobs to pay for tuition. 



Board of Governors ~ Open Session Minutes 
February 22, 2021     Page 3 of 7 
 

• It was noted that the students have been advocating with Government for maintaining Campus 
Alberta Grant levels.  If their advocacy is successful resulting in no funding reductions, it was 
suggested that the Board reconsider the tuition and fee increases. 

  
• Rates for international student tuition are recommended for 2021-2022 with projections of the 

maximum rates to be assessed for the following three years. Such projections are required to be 
published by the University for the normal duration of student programs per Tuition and Fees 
Regulation (Alberta Regulation 228/2018 Sections 10(2,3) and are available for international 
students’ study permit application requirements. The maximum increase of 5% annually is 
projected for 2022/23, 2023/24 and 2024/25. These annual increases may be reduced pending 
significant market changes but will not exceed the 5% annually through this projected period. 

 
5. REPORTS 

5.1 Board Chair 
A. Pourbaix, Board Chair, extended his sincere appreciation to the entire MRU community for their 
efforts in achieving the mission and expressed hopes for a larger presence on campus in the fall. 

5.1.1 Correspondence 
The Board of Governors received copies of correspondence pertaining to board matters for 
information. 

 
5.2 President and Vice-Chancellor 
President and Vice-Chancellor, Dr. Tim Rahilly, provided a written report that included: the impacts 
of COVID; the provincial budget announcement to come; an update on the President's Advisory 
Committee on Equity, Diversity and Inclusion; an update on the Alberta 2030 review; and 
engagement with the MRU community. 

 
At the meeting, Dr. Rahilly reported that Fall semester discussions are well underway.  He 
acknowledged the tremendous work of all of the MRU community.  He recognized and expressed 
gratitude to the Planning Ahead Team for their work and to University Secretary, Jane O’Connor, for 
her tremendous leadership. The next phase of planning is to be led by the Campus 2021-22 
Committee directed by Annalise Van Ham and Amy Nixon.  He concluded the report by providing an 
update on the work of the strategic plan.  The process has been delayed but the plan is scheduled to 
be completed for the end of the academic year. 

 
5.2.1 Student and Employee COVID-19 Surveys 
The Board of Governors received a report on the results of the student and employee COVID-
19 impact surveys and Mount Royal’s response.   
 
In response to questions, it was explained that: 
 
• The links to the infographics and full reports are on the website for the MRU community 

to review and further discussion will take place at the Town Hall scheduled for March 3, 
2021.   

 
• The survey was done at the peak of a very stressful point last term, which is why there is a 

desire to administer a follow up survey this spring. The survey indicates that staff and 
faculty like to work from home. It was further clarified that there is a sense of appreciation 
for the online option and the ability to feel safe while on the job.  
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• Gratitude was expressed for the level of cooperation between students and management 
during the pandemic. About 40 percent of students responded to the survey; these strong 
response rates are likely due to this cooperative relationship. 

 
• The survey finding concerning employees’ need for more information on the budget is 

being addressed through communication.  The provincial government is tabling the budget 
shortly, which will allow accurate information on Mount Royal’s budget and budget 
planning to be shared at the Town Hall in March. 

 
5.3 Chancellor 
D. Farrell, Chancellor, reported that a “Chancellor Calendar of Events” is being put together and will 
be brought back to the next meeting for information.  Additionally, she will chair an advisory 
committee comprised of past Board members to draw on the expertise of supporters of the MRU 
community.  She is also working to create a chancellors’ group across the province as a source of 
advocacy for post-secondary institutions. 

The Chancellor was congratulated for her recent announcement regarding her retirement from the 
role of President and Chief Executive Officer, TransAlta.   

5.4 General Faculties Council  
A report was received for information regarding the General Faculties Council meetings held 
November 27, 2020, January 15, 2021 and February 12, 2021.   T. Rahilly thanked GFC for delaying 
the January 2021 semester start date stating it was quite complex.  He reported that GFC empowered 
the Executive Committee to make decisions and to deal with the registrarial issues.  

 
D. Farrell exited the meeting. 

5.5 Executives 
5.5.1 Interim Provost and Vice-President, Academic 
E. Evans, Interim Provost and Vice-President, Academic, submitted a written report that 
provided updates on the following activities in the Division of Academic Affairs:  
  
• Two new employees within the Provost’s Office 
• Good news and celebrations 
• University Tenure and Promotion 
• Administrative search for the Dean of the Faculty of Business and Communication Studies 

and the Associate Vice- President Indigenization and Decolonization 
• EDI initiatives 
• Enrolment 
• International students 
• Student Affairs 
• National network 

 
At the meeting, E. Evans added that the highest priority for Provost’s Council is engaging in 
conversations about what 2021 will look like.  By way of interest, Mount Royal will be 
celebrating International Women’s Day on March 8, 2021 with student directed events. 
 
In response to a question regarding the plan to support international students, the situation is 
currently dynamic.  Mount Royal has seen an increase in interest in offerings by international 
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students.  The government has now approved that students who complete their studies fully 
online will qualify for work permits in Canada; this is being monitored.  Mount Royal is working 
to stay engaged with international students and making the right kinds of preparations for 
them once they are able to come to Canada. 
 
With respect to the Provost’s Council fall planning conversations, it was confirmed that the 
students’ perspectives are part of the dialogue and consultation with SAMRU and students will 
be undertaken.   

 
5.5.2 Vice-President, Finance and Administration 
A. Van Ham, Vice-President, Finance and Administration, provided a written report that 
included updates from the Division of Finance and Administration regarding:  
 
• The Employee Wellness online resource refresh and relaunch 
• Investment Management Agreements 
• Fiscal Year transition 
• Monthly fiscal updates to the Government and authorization for reserve fund usage 
• Electrical supply contract 
• Internal Renovation Master Plan 
• Recognition by the Office of the Auditor General 

 
A. Van Ham referenced the wellness portion of her report and indicated that there has been a 
fivefold increase in access to the online resources signifying that the relaunch of the program 
was successful. With respect to the Investment Management Agreements, between mid-
March or April Advanced Education will meet with post-secondary institutions to discuss 
institution specific performance metrics.  There will likely be 3-5 metrics assigned, which will 
reflect Mount Royal’s offerings. 

  
5.5.3 Vice-President, University Advancement 
P. Rossmann, Vice-President, University Advancement, provided a written report on key 
initiatives within the University Advancement Division:  Development; Alumni Relations; 
Marketing and Communications; and Community Relations. 

 
P. Rossmann highlighted that the donation revenue for the second quarter is $6.4 M, which 
includes pledges collected.  Previously, $1.3 M was reported in new commitments, this number 
has now increased to $1.8M.  Additionally, a $100 000 gift has been received from the Trico 
Charitable Foundation, which supports the Trico Changemaker Studio.  A second gift of  
$100 000 was received from Shaw Communications in support of a podcast initiative for the 
School of Communication Studies.  A faculty member received a Canadian Funding for 
Innovation Grant to fund the initiative and there was a matching requirement; Shaw 
Communications stepped up to fill the need. 
 
P. Rossmann thanked Board member, Shannon Pestun, for a gift to establish a Women’s 
Entrepreneurship Gifting Circle.  This is a bursary for Indigenous female entrepreneurs with a 
commitment over five years.  This is a creative and valuable idea as it encourages others to 
participate and to continue funding it. 
 
P. Rossmann concluded by thanking his team for their work on the recruitment drive. 
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6. AUDIT AND RISK COMMITTEE 

6.1 Committee Report 
S. Ryhorchuk, Chair of the Audit and Risk Committee, reported that the committee met with the 
Office of the Auditor General and received the plan for the 2020-2021 audit.  Additionally, the 
committee received an update on the internal audit program and the status of the ERM program.   

7. CAMPUS DEVELOPMENT COMMITTEE 
7.1 Committee Report 
D. Routledge, Chair of the Campus Development Committee, reported that the February meeting 
was deferred to the end of March given the provincial 2021-2022 fiscal plan was anticipated to be 
tabled the final week of February. The province’s funding support for both the Internal Renovations 
Master Plan and infrastructure maintenance, key topics on the CDC agenda, remain undetermined 
until that time.  Additionally, he stated that the committee is ready to undertake the work on the 
vacated spaces. 

8. FINANCE COMMITTEE 
8.1 Committee Report 
K. Johannson, Chair of the Finance Committee,  reported that the committee received the second 
quarter financial reports, an investment strategy update, the tuition and fee recommendation and 
information on the University budget. 

 
8.2 Budget Development:  2021-2022 to 2023-2024 
Board members received an update on the budget under development for 2021/22 with projections 
for 2023/24 for information.   

9. GOVERNANCE AND NOMINATING COMMITTEE 
9.1 Committee Report 
A. Pourbaix, Chair of the Governance and Nominating Committee, provided a written report 
summarizing the discussions from the February 3, 2021 meeting.  Discussions ensued regarding the 
format of the new board agendas. 

 
10. ITEMS REMOVED FROM CONSENT AGENDA FOR DISCUSSION 

Items 11.1.6 and 11.1.7 were removed from the consent agenda for discussion.   
 
11.1.6 Compensation Staff Policy 
11.1.7 Staff Recruitment and Selection Policy 

 
It was reported that the MRSA did not receive notice of the rescindment of the policies in a timely 
manner and are requesting more time for review.  It was explained that the policies are out of date 
and superseded by the Collective Agreement or legislation.  The rescindment was part of a clean up 
from an administrative point of view.  The policies were previously reviewed at the February 3, 2021 
meeting of the Human Resources Committee.  It was decided that the two policies would be tabled 
and moved to a subsequent meeting. 
 

11. CONSENT AGENDA ITEMS FOR APPROVAL 
Moved by C. Lee; seconded by T. O’Leary: 

 
THAT the Board of Governors approve the consent agenda items 11.1.1 to 11.1.5 for the February 
22, 2021 Open Session. 

CARRIED. 
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11.1 Rescindment of Human Resources Policies 
THAT the Board of Governors approve the revocation of the following Human Resources 
policies:    
   
11.1.1 Casual Employees Policy 
11.1.2 Casual Employee Selection Policy 
11.1.3 Employment of Casual Employees Policy 
11.1.4 Compensation: Casual Employees and Procedures 
11.1.5 Associations Policy 

 
12. CONSENT AGENDA ITEMS FOR INFORMATION 

12.1 Board Committee Membership Update 2021 
Received for information. 

 
12.2 Second Quarter Financial Reports as at December 31, 2020 
Received for information. 

 
13. NEW BUSINESS 

There was no new business. 
 

14. ADJOURNMENT 
Moved by S. Ryhorchuk;  
 
THAT the Board of Governors’ meeting adjourn at 2:15 p.m. 

CARRIED. 


