
 
BOARD OF GOVERNORS 

OPEN SESSION 
 

Minutes of the Meeting Held on April 27, 2020 
 

 
PRESENT:  
 
Alex Pourbaix, Chair - Public Member Kenna Olsen - Faculty Member 
Paul Kundan, Vice Chair - Public Member Shannon Pestun - Alumni Member 
Shayla Breen - Student Member Tim Rahilly - President and Vice-Chancellor 
Kainat Javed - Student Member Sue Riddell Rose - Public Member 
Karl Johannson - Public Member David Routledge - Alumni Member 
Chris Lee - Public Member Sarah Rude - Staff Member 
Carrie Lonardelli - Public Member Shannon Ryhorchuk - Public Member 
Jen Magnus - Public Member Michèle Stanners - Public Member 
Thomas O’Leary – Public Member  
 
RESOURCES: 
 
Lesley Brown, Provost and Vice President, Academic 
Amy Nixon, General Counsel 
Jane O’Connor, University Secretary  
Paul Rossmann, Vice-President, University Advancement 
Annalise Van Ham, Vice-President, Finance & Administration 
Kathy Homer, Assistant University Secretary, Recording Secretary 
 
GUESTS:  Dr. Miriam Carey, Incoming Faculty Member  
    Spirit River Striped Wolf, Incoming Student Member 
                 Camille Tabacla, Incoming Student Member 
 
The Open Session was held virtually and a live stream link was provided to the Mount Royal University 
community. 
  
1. CALL THE MEETING TO ORDER 

The Open Session commenced at 1:00 p.m.  
 
1.1 Roll Call 

Roll call was taken and quorum was confirmed.  A territorial land acknowledgement was 
given. 
 

1.2 Virtual Meeting Protocol 

An information sheet was provided in the package regarding virtual meeting protocols. 

 

1.3 Conflict of Interest Declaration 
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K. Olsen declared a conflict with item 11.2.2.  Finance Committee Appointment.   K. Olsen will 
abstain from discussion and voting. 

2. APPROVAL OF AGENDA 
The agenda was approved by consensus with no formal motion. 

 
2.1 Proposed Motions 

The proposed motions were received for information. 
  

3. APPROVAL OF MINUTES 
3.1 Board Meeting, Open Session, February 24, 2020 

The minutes of the Open Session of the Board of Governors’ meeting held on February 24, 
2020 were approved by consensus with no formal motion. 
  

3.2 Business Arising from the Minutes 
There was no business arising. 

 
4. CHAIR’S REPORT 

4.1 Report 
A. Pourbaix provided a written report within the meeting package 

4.2 Correspondence 
The Board was provided with the recent correspondence received.   
 

5. PRESIDENT AND VICE-CHANCELLOR’S REPORT 
5.1 Report 

President and Vice-Chancellor, Dr. T. Rahilly, provided a written report that included 
information on the budget town hall held April 15, 2020, an update on the move to Part 1 for 
GFC and information regarding his weekly video updates to the Mount Royal community.  At 
the meeting, he expressed gratitude to the entire Mount Royal community for their response 
to the COVID pandemic.   

 
6. COVID-19 UPDATE  

The Board of Governors received a report on Mount Royal’s response to the COVID-19 pandemic 
for information.  Scenario planning is currently underway for the Fall 2020 semester and beyond.  
Four planning scenarios are currently being discussed:  100% alternative delivery; alternative 
delivery evolving in a return to campus; return to campus evolving into alternative delivery; and 
100% on-campus delivery. 
 

7. BUDGET DEVELOPMENT:  2020-21 to 2022-23 
A verbal update was provided on the budget development process.  The Board heard that there 
have been major changes in the way the Alberta Government is funding post-secondary 
institutions.   Information was provided on the three year budget targets that include: cuts to the 
Campus Alberta Grant; the newly introduced funding mechanism the Investment Management 
Agreement (IMA); performance metrics the government will use to determine future funding; and 
financial challenges created by COVID-19.   
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Major levers are being reviewed and in-depth documents are being created, for the Board and the 
government, with input from the President’s Executive Committee and Deans’ Council.  A balanced 
thee year budget will come before the Board next month for approval.   
 
In response to a question regarding stimulus funding, the only financial stimulus is related to 
specific capital or infrastructure projects. 

 

8. GOVERNANCE AND NOMINATING COMMITTEE 
8.1 Committee Report 

A. Pourbaix, Chair of the Governance and Nominating Committee, provided a written report 
outlining topics discussed at the April 8, 2020 meeting. 
 

8.2 Appointment of Vice-Chair 
The Board of Governors considered Public Member, Chris Lee, for appointment to the role of 
Vice-Chair of the Board.   
 
Moved by M. Stanners; seconded by K. Olsen: 
 
THAT the Board of Governors approve that Chris Lee be appointed to the role of Vice-Chair, 
Board of Governors until August 14, 2022. 

CARRIED. 
 
9. GENERAL FACULTIES COUNCIL REPORT 

The General Faculties Council Report for the meeting held April 16, 2020 was received for 
information.   Board member, M. Stanners, is representing the Board at the GFC meetings. 

 
10. EXECUTIVE REPORTS 

10.1 Provost and Vice-President, Academic 
L. Brown, Provost and Vice-President, Academic, submitted a written report that provided 
updates on the impact of COVID-19 as it relates to student affairs, student awards and 
financial aid, enrolment, grades, international students and the Spring schedule.  Additionally, 
information was provided on the nominations for the Canada Research Chairs and research 
funding grants awarded to faculty members. 
 

At the meeting, Dr. Brown recognized the resiliency of staff and expressed gratitude for the 
quick move to online delivery. Additionally, a welcome was conveyed to the new faculty and 
student members on the Board.  Information was provided on the Winter term examinations.  
At this point, 75% of the grades have been submitted with under 2% of students requesting a 
COVID-Pass/Fail grade.  Dr. Brown shared that poet and playwright, Dr. Natalie Meisner, from 
the Faculty of Arts, was named Calgary’s fifth Poet Laureate.   Research success rates were 
shared; Mount Royal celebrates an 80% success rate, which is the best result over the past 10 
years for the institution.  Dr. Brown concluded her remarks with an invitation to an upcoming 
Academic Town Hall to be held in mid-May. 
 
In response to a question regarding the transition to online delivery to help enhance 
revenues, it is too early to predict the outcomes.   Many faculty indicated it was a welcomed 
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contribution to their teaching and enhanced their skill development.  It was highlighted that 
in the Faculty of Continuing Education and Extension there is significant online delivery.  
There is recognition of the viability of this delivery method and hopes to build on this. 
 

Registration numbers were shared; the Winter 2020 retention rate was consistent with the 
2019 rate and the applications for the fall semester are slightly down.  The number of 
sessions to be held in spring and summer have been increased and enrolment is up.   
 

Regarding student awards and financial aid, donations have been received in recognition of 
the need for emergency student bursaries.  The bursaries are not funded from the tuition 
increase, as this has not yet been implemented; it is funded through internal and recently 
received donations. 
 

10.2 Vice-President, Finance and Administration 
A. Van Ham, Vice-President, Finance and Administration, provided a written report that 
included updates from the Division of Finance and Administration regarding the:  
 

 University’s response to the impacts of COVID-19; 

 Advanced Education Interim Operating and Program Support Grant; 

 Increase to the University’s short-term borrowing line of credit; 

 Plans for the revision of the University’s fiscal year; 

 Commercial operations; 

 Major renovations project (old library and conservatory spaces and the major circulation 
corridors);  

 Classroom renovations; and 

 Banner upgrade. 
 

At the meeting, A. Van Ham extended thanks to all units and service departments for moving 
so quickly to the online delivery format to support students.  She noted that final 
confirmation has been received from the bank regarding the increase to the line of credit.  
Additionally, there is active dialogue with the province regarding the potential for additional 
investment funds for capital projects or support for renovation projects on campus.  If there 
is stimulus money coming for support of facilities, it is the hope that Mount Royal will be one 
of the recipients. 
 

In response to a question related to COVID-19 and the reduction difference between revenue 
and expense, the activity normally seen over this quarter comes from parking, residence, 
hosted and external events, recreation centre activities, kids’ camps and the bookstore.  The 
loss experienced is due to the activity that has been impaired by the pandemic. 
 
Regarding morale and mental wellness, everyone is doing their best to provide support for 
this new mode of delivery.  Timely COVID updates are provided and the President and Vice-
Chancellor has been sending video messages of support.  There is uncertainty and some may 
be feeling vulnerable. Mount Royal will continue to share information as appropriate and 
support those now preparing for spring, summer and fall course development.    
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In response to what the institution is doing to mitigate the risk of cyber attacks, the ITS 
department has recognized the vulnerability as employees work remotely and use personal 
devices.  Monitoring, added communication regarding best practices, and ensuring secured 
channels for remote access into the system are examples of risk mitigation that is being 
undertaken.   
 

Discussion ensued regarding the new requirement for post-secondary institutions to provide 
unaudited financial outcomes each month to the Provincial Government.  There is 
acknowledgement that Mount Royal’s financial activities are consolidated into the provincial 
records.   The updates allow for the government to manage their operations during the 
current economic state. 

 
10.3 Vice-President, University Advancement 

P. Rossmann, Vice-President, University Advancement, provided a written report on key 
initiatives as they relate to the priorities in the Strategic Plan in the areas of development, 
alumni relations, marketing and communications and community relations. 

 
At the meeting, P. Rossmann reported that things have changed from a fundraising 
standpoint.  Donors who made commitments have reconfirmed but have put the funds on 
hold until the markets recover.  Additionally, it was noted that many from the campus 
community have supported the student emergency bursary fund through donations of 
monthly parking fees.   As an update, University Advancement is in the midst of testing a new 
customer relations system that will go live shortly.  Regarding alumni, the inaugural alumni 
relations weekend has been postponed; elements will continue online while other elements 
will be deferred to next year.  

 
11. CONSENT AGENDA 

11.1 Items Removed from Consent Agenda for Discussion 
There were no items removed from the consent agenda.     
 

11.2 Consent Agenda Approval Items 
K. Olsen declared a conflict of interest with item 11.2.2 and abstained from the vote. 
 
Moved by K. Johannson; seconded by S. Breen: 

 
THAT the Board of Governors approve the consent agenda items for the April 27, 2020 Open 
Session. 

CARRIED. 
11.2.1 Policy Deletions 

THAT the Board of Governors approve the deletion of the following policies: 
 
11.2.1.1 Asbestos Management Policy 
11.2.1.2 Health and Safety Policy Statement 
11.2.1.3 Use of Outside  Law Enforcement Agencies Policy 
11.2.1.4 Selection of VP SACL Policy 
11.2.1.5 Facilities Management Policy 
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11.2.2 Finance Committee Appointment 
THAT the Board of Governors approve Kenna Olsen to fill the vacant position on the 
Finance Committee starting immediately and ending June 30, 2020. 
 

12. OTHER BUSINESS 
There was no other business. 
 

13. MOTION TO RECESS 
By consensus, the Board of Governors’ meeting was moved to a recess period at 2:25 p.m. 
 
 
 
______________________________________ __________________________ 
Alex Pourbaix, Chair Date 
 
 
 
______________________________________ __________________________ 
Jane O’Connor, University Secretary Date 


