
 

 

 
BOARD OF GOVERNORS 

OPEN SESSION 
 

Minutes of the Meeting Held on May 25, 2020 
 

 
PRESENT:  
 
Alex Pourbaix, Chair - Public Member Kenna Olsen - Faculty Member 
Chris Lee, Vice-Chair - Public Member Shannon Pestun - Alumni Member 
Tim Rahilly - President and Vice-Chancellor Sue Riddell Rose - Public Member 
Miriam Carey - Faculty Member David Routledge - Alumni Member 
Karl Johannson - Public Member Sarah Rude - Staff Member 
Paul Kundan- Public Member Shannon Ryhorchuk - Public Member 
Carrie Lonardelli - Public Member Michèle Stanners - Public Member 
Jen Magnus - Public Member Spirit River Striped Wolf - Student Member 
Thomas O’Leary – Public Member Camille Tabacla - Student Member 
 
RESOURCES: 
 
Lesley Brown, Provost and Vice President, Academic 
Amy Nixon, General Counsel 
Jane O’Connor, University Secretary  
Paul Rossmann, Vice-President, University Advancement 
Annalise Van Ham, Vice-President, Finance & Administration 
Kathy Homer, Assistant University Secretary, Recording Secretary 
 
The Open Session was held virtually and a live stream link was provided to the Mount Royal University 
community. 
  
1. CALL THE MEETING TO ORDER 

The Open Session commenced at 1:00 p.m.  
 

1.1 Virtual Meeting Protocol 

An information sheet was provided in the package regarding virtual meeting protocols. 

 

1.2 Conflict of Interest Declaration 
There were no conflicts of interest declared. 
 

2. APPROVAL OF AGENDA 
The agenda was approved by consensus with no formal motion. 

 
2.1 Proposed Motions 

The proposed motions were received for information. 
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3. APPROVAL OF MINUTES 
3.1 Board Meeting, Open Session, April 27, 2020 

Moved by M. Stanners; seconded by C. Lee: 
 

THAT the minutes of the Open Session of the Board of Governors’ meeting held on April 27, 
2020 be approved, as distributed. 

CARRIED. 
  

3.2 Business Arising from the Minutes 
There was no business arising. 

 
4. CHAIR’S REPORT 

4.1 Report 
A. Pourbaix reported that he has been meeting with the Mount Royal executives and the 

government with respect to the Investment Management Agreement. 

4.2 Correspondence 
There was no correspondence received since the last meeting. 
 

5. PRESIDENT AND VICE-CHANCELLOR’S REPORT 
5.1 Report 

President and Vice-Chancellor, Dr. T. Rahilly, provided a written report that included 
information on the planning for the future at MRU.  Efforts are now shifting to supporting 
the transition through COVID-19. The President’s Executive Committee (PEC) approved the 
creation of the “Planning Ahead Team” (PAT) which is acting as a central advisory and 
coordinating body, responsible for engaging areas of campus in scenario-based planning to 
ensure preparedness for the 2020-21 academic year.  Information was also provided on 
Alberta’s Relaunch Strategy, plans for the Fall 2020 semester, Part 1 GFC and an update on 
strategic planning. 
 
At the meeting, he noted that the Winter semester has ended and recognized the 
outstanding work of all who made the move to an online delivery method possible.  
Additionally, he reported that it has been a difficult time with respect to the budget; 
positions were eliminated in the Fall, an additional 40 jobs were eliminated this week, and 
some staff have been temporarily laid off due to COVID.  These are unprecedented times at 
the University.   
 
With respect to Fall planning, this is a critical matter of discussion.  Mount Royal values its 
small face-to-face modality of delivery.  The Board and those listening to the live stream 
were reassured that it is Dr. Rahilly’s sincere hope to have people on campus again, soon. 
 
In response to a question about bringing the community together (welcome back and 
Convocation), plans are being worked on to make this meaningful while keeping in mind 
what will be allowable upon the return to campus.  The focus now is communication and 
being mindful of the campus community.   
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6. COVID-19 UPDATE  

The Board of Governors received a report on Mount Royal’s response to the COVID-19 pandemic 
for information.  Scenario planning is currently underway for the Fall 2020 semester and beyond.  
Five planning scenarios are currently being discussed:  100% alternative delivery; alternative 
delivery evolving in a return to campus; return to campus evolving into alternative delivery; 100% 
on-campus delivery with restrictions; and 100% on campus delivery.  Key considerations, including 
financial considerations, were presented. 
 
Dr. Rahilly referenced the written report and noted that based on the advice of the Chief Medical 
Officer, planning for alternative delivery for the Fall semester is underway.  Active discussions have 
taken place at General Faculties Council and with the Mount Royal Faculty Association regarding 
how to make the determination on the method of delivery.   At this point, the conditions for the 
Fall semester are unknown.  Mount Royal is working collaboratively with Alberta Health Services 
and the Chief Medical Officer and are planning accordingly.  
 
Information was provided on the Planning Ahead Team (PAT) that is coordinating with three larger 
teams across the institution on scenario planning for fall, guided heavily by the Chief Medical 
Officer’s directives.   It was confirmed today that Mount Royal’s activities are limited due to size 
limitations and cleaning restrictions.  In response to a question, Mount Royal is working provincially 
and nationally to understand best practices.  The final determination for the delivery method for 
the Fall semester will be made at the end of June. 
 
In response to questions, Mount Royal is planning to deliver courses alternatively while upholding 
the same quality and standards.  Supports are in place to help transition faculty and students to 
online learning.  The instructors can choose to live stream classes or meet with students one on 
one, there is a wide range of pedagogical methods available.  The intention is to move back to face-
to-face leaning once it is possible to do so.   
 
Regarding the recent position abolishments, these are budget related not COVID-19 related.  The 
40 staff that are on furlough, because the work that is normally done is not required, is COVID 
related.  
 

7. AUDIT AND RISK COMMITTEE 
7.1 Committee Report 

S. Ryhorchuk, Chair of the Audit and Risk Committee (ARC), submitted a written report 
summarizing the activities of the May 20, 2020 meeting.   At the meeting, she acknowledged 
the hard work of the Finance team. 
 

8. CAMPUS DEVELOPMENT COMMITTEE 
8.1 Committee Report 

D. Routledge, Chair of the Campus Development Committee, referenced the written report 
for the May 11, 2020 meeting and noted that the priority is the major renovation of the old 
library and conservatory spaces.  In response to what projects are shovel-ready, there are 
elements of the overall renovation project that are ready such asbestos removal and 
demolition.  The province is aware and acknowledges the need. 
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9. FINANCE COMMITTEE 
9.1 Committee Report 

K. Johannson, Chair of the Finance Committee, provided a written report that summarized 
the May 20, 2020 meeting for information. 
 

9.2 Investment Management Agreement 
The Investment Management Agreement was provided to the Board for information.  The 
Board was updated that the deadline has now been moved to the end of June for signing the 
agreement.  
 

9.3 Budget Plan 2020-21 to 2022-23 
The Board of Governors was provided with the 2020-21 through 2022-23 budget plan for 
approval.  Upon Board approval, the three-year budget plan is also presented to the Minister 
of Advanced Education for approval.  The budget plan incorporates achievement of the 
performance-based funding metrics, to the extent these metrics have been defined as at the 
date of budget presentation.   
 
The impact and assumptions of COVID-19 were discussed.     
 
Moved by S. Ryhorchuk; seconded by J. Magnus: 
 
THAT the Board of Governors approve the budget plan as presented for fiscal years 2020-21 
through 2022-23. 

CARRIED. 
 

10. GOVERNANCE AND NOMINATING COMMITTEE 
10.1 Committee Report 

A. Pourbaix, Chair of the Governance and Nominating Committee, provided a written report 
outlining topics discussed at the May 11, 2020 meeting. 
 

11. GENERAL FACULTIES COUNCIL REPORT 
The General Faculties Council Report for the meeting held May 21, 2020 was received for 
information.    

 
12. EXECUTIVE REPORTS 

12.1 Provost and Vice-President, Academic 
L. Brown, Provost and Vice-President, Academic, submitted a written report that outlined 
impacts of COVID-19 in the Academic Affairs department, provided updates on student 
affairs, student awards and financial aid, enrolment, the Canada Research Chairs and good 
news/congratulatory acknowledgements. 
 

At the meeting, Dr. Brown reported that she delivered a live stream academic town hall 
where the decision to move to an alternative delivery method for the Fall semester was 
announced.  Updates were provided on enrolment for Spring, Summer and Fall semesters.   
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12.2 Vice-President, Finance and Administration 
A. Van Ham, Vice-President, Finance and Administration, provided a written report that 
included updates from the Division of Finance and Administration regarding the:  
 

 Budget planning and submission of the Investment Management Agreement; 

 Response to the COVID-19 pandemic; 

 Cyber security threat and management through COVID-19; 

 MRU kids; 

 Internal Audit; 

 Infrastructure Maintenance Program Funding and capital stimulus;  

 Increase to the University short term borrowing line of credit;  

 Investment strategy review; and 

 Tuition and fee structure. 
 

At the meeting, A. Van Ham noted that the Infrastructure Maintenance Program funding was 
received to facilitate institutions to get a head start on projects.   Additionally, clarification 
was provided on the tuition and fee structure review that will take place. 
 

12.3 Vice-President, University Advancement 
P. Rossmann, Vice-President, University Advancement, provided a written report on key 
initiatives as they relate to the priorities in the Strategic Plan in the areas of development, 
alumni relations, marketing and communications and community relations. 

 
At the meeting, P. Rossmann reported the Foundation Board of Directors approved their 
budget.  Additionally, he provided an update on the expected new commitments for next 
year, that the conversion to the customer relation management (CRM) system is complete, 
and that a large social media campaign to celebrate the graduating alumni will take place 
June 2-3, 2020.   
 
In response to information provided within the report, Board members were pleased to see 
the excellent work being done in the alumni relations area.   
 

13. CONSENT AGENDA 
13.1 Items Removed from Consent Agenda for Discussion 

There were no items removed from the consent agenda.     
 

13.2 Consent Agenda Approval Items 
Moved by M. Carey; seconded by D. Routledge: 

 
THAT the Board of Governors approve the consent agenda items for the May 25, 2020 Open 
Session. 

CARRIED. 
13.2.1 Policy  

THAT the Board of Governors approve the following: 
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13.2.1.1 Contractual Signing Authority Policy 
13.2.1.2 Temporary Use of University Space Policy 
13.2.1.3 Deletion of Events Management Policy 

 
13.2.2 Major Construction Renovation Plan 

THAT the Board Governors approve the Main Building Revitalization Project, as 
presented by the attached business case, as the institutions top capital priority, and 
the Comprehensive Electrical Upgrade as its second priority. 
 

13.2.3 Committee Chair Appointments 
THAT the Board of Governors approve the committee chair appointments for a one-
year term, commencing July 1, 2020 until June 30, 2021: 

 
•  Shannon Ryhorchuk, Chair, Audit and Risk Committee 
•  Dave Routledge, Chair, Campus Development Committee 
•  Karl Johannson, Chair, Finance Committee 
•  Alex Pourbaix, Chair, Governance Nominating Committee 
•  Chris Lee, Chair, Human Resources Committee 
 

13.2.4 Committee Member Appointments 
THAT the Board of Governors approve the appointment of members to Board 
standing committees for a one-year term, commencing July 1, 2020 until June 30, 
2021, as presented. 
 

13.2.5 Board Committee Charters 
THAT the Board of Governors approve an update to all Board Standing Committee 
Charters to include the ability for committees to seek external advice or counsel, when 
required. 
 

And 
 

THAT the Board of Governors approve an editorial change to the memberships of the 
Human Resources Committee (HRC), Governance and Nominating Committee (GNC) 
and Audit and Risk Committee (ARC) from “Public” member to “External” member to 
allow for the inclusion of alumni members. 
 

13.3 Consent Agenda Information Items 
 
13.3.1 Quarter 3 Financial Report to March 31, 2020 

Received for information. 
 

13.3.2 Students’ Association of Mount Royal University 
13.3.2.1 Annual Report for 2019-2020 (including Audited Financial Statements to 

June 30, 2020) 
13.3.2.2 Student Centre Liaison Committee Report 2019-2020 
Received for information. 
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13.3.3 Infrastructure Maintenance Program Funding (IMP) Project Update 

Received for information. 
 

14. OTHER BUSINESS 
The Board Chair acknowledged that it was T. Rahilly’s first anniversary as President and Vice-
Chancellor of Mount Royal University.  On behalf of the Board, the Chair thanked T. Rahilly for his 
dedication and service under the challenging circumstances.   
 

15. MOTION TO RECESS 
By consensus, the Board of Governors’ meeting was moved to a recess period at 2:15 p.m. 
 


