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C. Hepler, Speaker, convened the April 19, 2018 open session meeting of General Faculties Council
at 4:10 p.m. with a territorial land acknowledgement.  A moment of silence was held to recognize
the tragedy experienced by the Humboldt Broncos Hockey Team.  Many people around our campus
know the victims and their families in some way.  Specifically, Dayna Brons was a former Athletic
Therapies student.

1.0 Approvals 
1.1 Agenda for April 19, 2018 

Moved by M. Uzoka; seconded by T. Stogre: 

THAT General Faculties Council approve the Agenda for the April 19, 2018 meeting. 
Carried. 

1.2 Minutes for March 15, 2018 

Moved by P. Herscovitch; seconded by B. Lang: 

THAT General Faculties Council approve the Minutes for the March 15, 2018 meeting. 
Carried. 

2.0 Business Arising from the Minutes 

At the March 15, 2018 meeting of General Facilities Council, L. Brown provided an update from the 
By-laws and Striking Committee (BSC) meeting of March 8, 2018. In speaking with BSC members, 
she felt it necessary to clarify, on the record, what was discussed and agreed upon at the March 8 
meeting of BSC regarding the terms of reference and membership of the Budget and Finance 
Advisory Committee. 

At that meeting, Councillor Murray brought forward a draft terms of reference. After some 
discussion, the committee agreed to allow the University Secretary, who serves as a resource to the 
committee, to revise the draft terms of reference that the committee had been discussing (with the 
changes tracked) and to provide an opinion that would help to ensure that the committee was 
founded with the appropriate roles and responsibilities. The revised draft will be presented at the 
BSC meeting on April 25, 2018. 

3.0 Items for Decision/Recommendation/Advice 
3.1 Curriculum:  New Program 

3.1.1 CHEM 16396 

Moved by S. Gannon; seconded by C. Lovallo: 

THAT General Faculties Council, on the recommendation of the Academic Program 
and Priorities Committee, approve the new program, CHEM 16396. 

Carried. 

4.0 Amendment of By-laws 

There were no amendments of the By-laws. 
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5.0 Elections 

The election for GFC Faculty Councillors took place the week of March 26 to March 29, 2018 
following a robust nomination period.    The average turnout for all Faculties combined was 77%.  
The GFC membership for 2018-2019 was included as an attachment in the meeting package. 

6.0 Reports from Senior Administration 
6.1 President 

President David Docherty provided a written report and added the following: 

 In terms of the six-sector update, progress is being made.

 Regarding the Smoking Policy (specifically the cannabis section), it was written before
the City of Calgary banned cannabis smoking in public.  MRU will make the necessary
adjustments to remain in compliance.

 Results from a study completed in 2017 of University Canada members about
advancing reconciliation through higher education were shared.  It is estimated that 5%
of undergraduate students across the country are Indigenous students (MRU is above
the 5% average).  There has been a 55% increase in Indigenous programs.  MRU is part
of the 72% of institutions that offer Indigenous programs.  MRU is also part of the 75%
of universities that provide a dedicated gathering space for Indigenous students and
part of the 81% that offer Indigenous recruitment officers.

6.2 Provost and Vice-President, Academic 

Provost and Vice-President Academic, Lesley Brown, provided a written report within the 
agenda package.  Additionally, she noted the following: 

 There is a strong demand for our programs, as supported by current registration data.
A new student registration event was held where more than 900 students and parents
attended.  A thank you was provided to those who were instrumental in planning this
successful event.

 The first Academic Plan Implementation Committee (APIC) meeting was held and D.
Hyttenrauch was elected as vice-chair.  In advance of the meeting, the committee was
asked to provide their top three priorities for implementing the Academic Plan.  Five
categories emerged; teaching excellence, personalized learning, faculty flourishing,
student experience and General Education.  All other areas of the Plan will be covered,
but the five categories will be a starting point.

 Research and Scholarship Days extended across nine days, which helped to elevate and
celebrate research at MRU.  Those who received Research Recognition Awards were
acknowledged.

 Public presentations have been hosted for the University Librarian and the Dean of Arts
candidates.  The selection committees are moving closer to decisions.

 MRU was formally presented with the AshokaU Changemaker Campus designation at a
ceremony in Boston on April 6th.   MRU is unique because of our commitment to
advancing Indigenization and decolonization as part of our Changemaker activities.
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6.3 Vice-President, Finance and Administration 

Annalise Van Ham, Vice-President, Finance and Administration provided a written report.    

6.4 Vice-President, University Advancement 

A written report was provided by Paul Rossmann, Vice-President, University Advancement. 

6.5 Vice-President, Student Affairs and Campus Life 

General Faculties Council received a written report from Steve Fitterer, Vice-President, 
Student Affairs and Campus Life. 

7.0 Discussion of Reports from Senior Administration 

In response to a question regarding the employee awards recognition wall, the Provost and Vice-
President, Academic stated that the plans are to hire a summer student to do archival work to 
provide information for a new, modernized wall.  A meeting of shortlisted candidates is being held.  
It was noted that STEP funding is being provided for this project and the rest of the funding is 
sponsored through the Provost’s Office.  The intention is to have a visible presentation to celebrate 
and recognize employees. 

Regarding the BA Business Economics status, the Associate Vice-President, Enrolment 
Management and Registrar responded that the submission was sent to the Ministry and has been 
returned with a series of questions that require response.  A meeting took place with the Dean and 
the Interim Dean on the submission.  There is some rework to do on the budget component and 
enrolment information.  Currently, preparation for resubmission is underway.    

8.0 Question Period 
8.1 Written Questions 

8.1.1 Question 1 

A question regarding the operationalizing of the diversity statement in hiring practices 
was referred to the Provost and Vice-President, Academic.  Given the strong 
connection to the Human Resources portfolio, the Vice-President of Finance and 
Administration was also asked to provide input.  Following are highlights of the 
discussion: 

• Hiring practices have tremendous impact on academic programs, who we are
and what we represent as an institution.  Diversity is essential as it deepens the
talent pool and allows for broad representation and inclusion for students.

• In a recent report from the Conference Board of Canada, it outlines the inequities
in higher education with respect to inclusivity and diversity.  The findings of
report were shared.

• The Provost also noted that as the chair of two search committees to fill decanal
positions, there is still work to be done.  As a senior leader and decision maker,
she is committed to improving practices around equity, diversity and inclusion
at the university.
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• The Vice-President of Finance and Administration added that practices are being 
reviewed and noted there are opportunities to do better.  There is no formal
process to address the training needs properly, but resources are in place and
there are guidelines for the hiring of faculty.  Extensive resources are also offered 
through the Office of Campus Equity and Meaningful Inclusion.

• The next step, before taking action, is to create a plan for deliverables and
timelines.  Discussion will take place with stakeholders and those who were just
involved with selection committees to ensure an understanding of their
experience.  This will occur in the summer to help inform the new processes and
target new timelines before the next major cycle for hiring next year. The goal is
to develop better training materials and practices, as this is a critical topic.

• Discussion ensued regarding reasons for why the process has been a lengthy
one.  Further discussion continued regarding inclusion, creating inclusive spaces
and support for retention and promotion of staff and faculty.  It was
acknowledged that diversity and inclusivity training is important, but training
correctly is key.

8.1.2 Question 2 

Dr. Docherty was referred a question regarding the 2% increase to the Campus 
Alberta grant that is to be received.  Dr. Docherty outlined the strategic priorities for 
the funding: 

• Since receiving this question, a budget information email was sent to clarify the
priorities.  Currently, each division is being asked to provide information, which
will be an ongoing process.  Some divisions looked at bigger cuts and there was
a recognition of modest cost reductions to University Advancement because the
fundraising capacity is essential to our future.    It was also noted that the
academic mission had a smaller number than other divisions.

• Recognizing realignment of resources toward the academic mandate,
President’s Executive Committee (PEC)  committed to investing in the academic
core by directing funds (separate from reserve funds) to strategically address the
full-time to contract-faculty ratio through new full-time instructional hires.

• Hiring of full-time tenure track faculty to address the imbalance is of key focus.

• In a follow up question, it was noted that in many areas the result of budget cuts
is to cut unfilled positions.  It was noted that any new full-time positions created
will be strategic and will not necessarily be used to fill the vacancies cut as part
of the budget process.

8.2 Questions from the Floor 

A question arose as to why a request (that was provided to the Executive Committee) to 
include a land acknowledgement as part of the standing agenda of GFC was not referred to 
the By-laws and Striking Committee.  

 The Chair of the Executive Committee responded that the committee took the discussion 
very seriously.  The committee felt it was important to do the right thing without
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engaging in the lengthy process to change the By-laws. The wording has been provided 
by the Iniskim Centre and the committee felt it was not necessary to entrench the 
wording in the By-laws.   

Relating to the budget update email, the annual salary grid movement was singled out as a 
cost driver.  Further, it went on to say that the cost is approximately S3.8 million or 1.6% of 
the annual budget.  Clarification was requested on how the $3.8 million figure was attained. 

 The Vice-President of Finance and Administrations noted that the $3.8 million is an
estimate based on the demographics of both the MRSA and MRFA and takes into
account placements on the grids and the step percentages.

A faculty member received an email during the exam period about a student who receives 
help from Accessibility Services and receives double time to do exams.  The student had two 
exams scheduled in one day, which exceeds the six-hour time limit for taking exams.  Should 
more thought be given to this?  

 The Associate Vice-President of Enrolment Management and Registrar referred to the
Grades and Exam Policy as it defines the maximum number of exams per day.  If an
accommodation is granted to provide extra time to write an exam, a deferral can be
granted by the instructor.

Other post-secondary institutions have engaged in a process with students, staff and faculty 
to determine if they could identify policies that did not have an impact.  Response numbers 
were high, there were many suggestions for change and ideas were brought forward to 
reduce red tape.  Have we reviewed our policies and is Mount Royal open to engage in this 
process? 

 Mount Royal is always looking for efficiencies.  Defining red tape is important;
occupational health and safety and copyright are not red tape and FOIP compliance is
key.   Mount Royal’s policy specialist is always looking for ways to eliminate redundant
policies, but it is important to ensure that legal obligations are met.  A rigorous process
of internal and external audits are completed to ensure processes are effective and
efficient.

During the diversity and inclusivity discussion, it was noted that full participation of all 
groups on campus was sought.  Does this also pertain to contract faculty?  Were contract 
faculty provided with opportunities for inclusion and discussion?   

 There have been attempts to include contract faculty in discussions in the past, but this
is a concern that requires further attention.  Administration is aware of this issue.

9.0 Information 

General Faculties Council received information regarding Faculty Council approved curriculum and 
the approved tenure evaluation forms for use in Counselling. 

10.0 Committee and Other Reports 
10.1 Committee Reports 

10.1.1. Executive Committee 
10.1.1.1 Draft Minutes from April 10, 2018 

No further report. 
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10.1.2  By-laws and Striking Committee 
10.1.2.1 Minutes from November 15, 2017 

No further report. 

10.1.3 Academic Program and Priorities Committee 
10.1.3.1 Minutes from February 13, 2018 

No further report. 

10.1.4 Academic Standards Committee 
10.1.4.1 Minutes from January 11, 2018 

No further report. 

10.1.5 Research and Scholarship Standing Committee 
10.1.5.1 Minutes from January 30, 2018 

Regarding why the long wait for a response for an Internal Research Grant (IRG) 
application, the Chair noted that this is an onerous process.   By increasing the number of 
members on the review committee, there should be a shortened wait period. 

10.1.6 Library Standing Committee 
No report. 

10.1.7 Teaching and Learning Standing Committee 
10.1.7.1 Minutes from February 27, 2018 

No further report. 

10.1.8 Student Awards Committee 
No report. 

10.1.9 Board of Governors Report 
K. Smith reported that the Board of Governors met on Monday, April 16, 2018.  She thanked
M. Quinn for his presentation about the Canada Research Chairs.  She also noted that TLSC
members invited the Board to attend the Celebrate Teaching and Learning event.

11.0 New Business [requires a motion to consider] 

S. Gadamsetti, President, Students’ Association of Mount Royal University, provided the following
notice of motion:

THAT the General Faculties Council refer the development and implementation of formally 
incorporating a land acknowledgement as a standing introduction for each GFC Agenda and 
Meeting to the Bylaws and Striking Committee. 

12.0 Adjournment 

The April 19, 2018 General Faculties Council meeting adjourned at 5:45 p.m. by consensus. 


