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C. Hepler, Speaker, convened the April 20, 2017 open session meeting of General Faculties Council 
at 4:08 p.m. 
 
 
1.0 Approvals 
 1.1 Agenda for April 20, 2017 
  

General Faculties Council approved the Agenda for the April 20, 2017 meeting with no 
formal motion.  

 
 1.2 Minutes for March 16, 2017 
  

The Minutes of the March 16, 2017 General Faculties Council were approved as distributed. 
 
 
2.0 Business Arising from the Minutes 
  
No business arose from the Minutes of the previous meeting. 
 
 
3.0 Items for Decision/Recommendation/Advice 
 3.1 Curriculum 
 
 Moved by J. Pettit: seconded by S. Gannon:  

 
THAT General Faculties Council approve the following Major Program Changes:  

  
  3.1.1 SPAN 16005            
  3.1.2 HPED 16132 
 
 Discussion ensued regarding the unfortunate nature of the Spanish Major termination. 
Carried. 

 
 3.2  Mount Royal University Tenure and Promotion Handbook 
  
 Moved by J. Goldberg: seconded by M. Carey: 
 

THAT General Faculties Council approve the use of the Mount Royal University Tenure and 
Promotion Handbook as a resource for the tenure and promotion process.  
 
A thank you was expressed to all who worked on this project.  Special acknowledgement was 
given to G. Cross who was contracted to write the Handbook. 

Carried. 
 
 3.3 Academic Credentials 
  

Moved by S. Morante: seconded by C. Merkley: 
 
THAT General Faculties Council recommend, to the Board of Governors, that the required 
academic credential, for the granting of tenure, be as presented in the April 2017 ASC 
Report to GFC. 

Carried. 
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4.0 Amendment of By-laws 
 
There were no amendments of the By-laws. 
 
 
5.0 Elections 
  
Speaker, C. Hepler, reminded Faculty Councillors that the Expression of Interest forms for 
involvement with the Standing Committees of General Faculties Council are due Wednesday, April 
26, 2017 at noon.  A thank you was conveyed to all Faculty Councillors for their involvement in the 
Faculty Councillor election. 
 
 
6.0 Reports from Senior Administration 
 6.1 President 
 

D. Docherty, President, reported the following; 
 
 This June marks Mount Royal’s second largest Convocation Ceremony.  Congratulations 

to the students who are convocating. 
 

 Regarding Board appointments, the Board roles are now filled.  A welcome to the new 
Board members and a thank you to departing members was expressed.  Between now 
and October, five (5) Board of Governors’ terms will expire with only two (2) up for 
possible renewal.  This is a significant turnover, but the Board is optimistic that there 
will be two (2) reappointments.  
 

 With respect to the budget, Mount Royal is on track to present a balanced budget. The 
largest change in assumptions is reduction in “lights-on money” (lights, heat, cleaning) 
for the Library.  The calculated amount for lights-on money was $1.8 million, which the 
government had committed to.  Since, the government has allocated $2 million for 
lights-on money across the province for seven projects at six institutions.  Mount Royal’s 
assumption is that we will not receive much, if any, of this grant.  For context, the 2% 
Campus Alberta Grant received equates to approximately $1.8 million.  With the tuition 
freeze and no back fill, the net effect is a zero increase in revenue.  Despite this, a 
balanced budget will be presented.  This means that Mount Royal will not have funds 
available to invest in strategic priorities. 

 
 Welcome to Lesley Brown, the new Provost and Vice-President, Academic, who will be 

starting in the summer.  The search committee was acknowledged for their work with 
this process and for helping with the onboarding. 

 
 6.2 Interim Provost and Vice-President, Academic  
  

J. Goldberg, Interim Provost and Vice-President Academic, reported: 
 
 With respect to appointments, the successful recruitment of the Dean for the Faculty of 

Health, Community and Education was announced.  Internal candidate, Stephen Price, 
will be starting in the role July 1, 2017.  Secondly, congratulations to Jeff Keshen who has 
been reappointed as the Dean of the Faculty of Arts for an additional five (5) year term. 
 

 Regarding budget, the report will be given from a GFC/Academic Affairs relevant 
perspective.  It is to be noted that the Budget Advisory Committee (BAC) and the Board 
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of Governors both have to explore, examine and approve what is to be put forward in a 
month and a half from now.  In Academic Affairs, the key drivers identified within the 
budget work were: moving forward with increasing the full-time faculty to contract faculty 
ratio; and keeping strategic priorities in mind such as indigenization, internationalization, 
time to completion and growing to meet the needs of Alberta learners. A positive 
outcome of the process was that the President’s Executive Committee (PEC) allowed a 
flowing of extra dollars into Academic Affairs in order to move forward with the full-time 
faculty to contract faculty ratio concept.  The budget has been cleaned up and many 
vacant positions were abolished or were filled in strategic ways.  It has been approved, 
within this tentative budget, to allow for seven (7) new full-time faculty positions and to 
fill 13 vacancies.  Elements of the Strategic Plan priorities also needed to be moved 
forward such as building an academic office for indigenization initiatives. 

 
 The Office of the Provost, Institutional Analysis and Enrolment Services are developing a 

report to outline the outcomes of the three pronged approach of the Strategic Enrolment 
Management Plan.  Registrations in on-sight Spring and Summer courses are stronger 
than expected.  The report (number of sections, class sizes) will come in the next few 
weeks. 

 
 In the third quarter of the 2016-17 budget year, the projection is for a balanced budget 

with the possibility of a small surplus.  There are two offsetting drivers for the budget.  It 
is an extremely hard climate for revenue generation in the area of Continuing Education 
and Extension and the targets are not being met, yet it is offset by a higher revenue for 
tuition.  Therefore, there is a trending towards a balance. 

 
 Resource Planning Task Force (RPTF) subcommittees are finishing their work and will 

soon come together for a whole-group meeting.  There is an emerging new budget model, 
but more specificity is required.    A fulsome response to the MRFA recommendations is 
being worked on and will be brought together in a report.   

 
 Regarding program development, Part A for the BBA Majors in Finance, Supply Chain 

Management and International Business have been submitted.  It is expected that 
feedback will be provided soon.  Concerning Business Economics in the Bachelor of Arts, 
formulating a response back to the Government is in final stages as there were several 
queries to address.  Similarly, in Chemistry, feedback has been provided and a response 
is expected shortly.  There are pending submissions that have made it through GFC (the 
Bachelor of Science, Computer Science, and Bachelor of Arts, Philosophy) and it is the 
desire, in the next month, to focus on moving these forward. 

 
 
7.0 Discussion of Reports from Senior Administration 
 
With regards to the budget, a deficit was announced at the town hall, what has changed? 
 
The options presented at the town hall resulted in budget adjustments that produced a balanced 
budget.  The significant adjustments included the following: The Divisions were asked to find in-
house savings of approximately 0.5%.  Revenue-generating areas were asked to adjust their net 
revenue targets.  The annual allocation for reserves was reduced for 2017-2018. Vacant positions 
were reviewed in all Divisions and redundancies removed.  Savings in utilities were captured.  A 
combination of these options resulted in a balanced budget. 
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What is the plan, moving forward, to prevent the need to find further funds next year?  
 
The Resource Planning Task Force is currently developing a new budget model and development 
process.  The solutions presented above are short-term solutions.  The Task Force is developing a 
process that will incorporate longer-term sustainability solutions.  As an example, a campus-wide 
Event and Theatre Services unit was created last year to host large events as a revenue generating 
opportunity.  As well, there was a move to centralize Marketing and Communication functions to 
reduce duplication.  It may be wise to invest money in reserve funds to look across campus at 
processes to see if there is duplication in other areas.  The Resource Planning Task Force is looking 
into these sorts of ideas. 
 
As a member of the Budget Advisory Committee, it is good news to hear within the President’s 
Report that a balanced budget will be presented.  This was not the scenario provided at the last 
Budget Advisory Committee meeting which points to an underlying problem at this institution 
around budget; mixed communication is received. 
 
Mount Royal University is presenting a balanced budget because we legally have to be balanced. 
The Board of Governors, under the Post-Secondary Learning Act, must provide a balanced budget, 
or request from the Minister to be in a deficit and provide a repayment plan.  At BAC and the town 
hall, a number of options were presented which were reviewed.  Despite challenges, a balanced 
budget will be presented without the pain experienced last year.  This is not a different message, 
but there is still an ongoing challenge.  The three pronged Strategic Enrolment Management Plan 
approach has been part of the solution.  The expectations are that all assumptions will be on track.   
 
In the past, a Retirement Incentive Program was offered to faculty with approximately 11 faculty 
taking part.  As part of the offer, the university committed to replace half of the retirements with 
full-time faculty positions.  What process is in place to track the positions that were to be replaced 
and to ensure that the positions were not inflated or filled with other retirements and replacements?  
In the Interim Provost’s Report it was stated that there will be 13 vacancies filled.  How many of 
these fills fit into the five positions that were lost to the Retirement Incentive Program? 
 
At this point, exact information cannot be given.  During the budgeting process there was discussion 
around this and there was intention to capture those positions.  This information will be brought 
back to GFC.  
 
There was mention of an academic office for indigenization initiatives, is there a budget for the 
office?  Is there an idea of the cost and future costs? 
 
The Associate Vice-President of Teaching and Learning presented a comprehensive budget proposal 
for that office which was not fully funded.  Contained within the tentatively approved budget were 
release time and stipend elements for the Director position and a half-time administrative assistant 
position to support this.  
 
 
8.0 Question Period 
 8.1 Written Questions 
  

Two sets of written questions were submitted for the consideration of General Faculties 
Council and were included within the agenda package. 
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 8.1.1   Vice-Provost Questions 
 
The Vice-Provost position is a reclassification of the Associate Vice-President of Teaching and 
Learning role.  The position is a reclassification for the incumbent who is now classified as 
the Vice-Provost and Associate Vice-President of Teaching and Learning.  Relative to the 
questions, it is not a new position or an additional position, but simply a reclassification.  This 
reclassification recognizes the additional responsibilities of the role. Additional 
responsibilities were brought on this past year in terms of working with the previous Provost 
and were followed up by working with the Interim Provost as a Strategic Special Advisor; a 
new and additional responsibility for the position.  Most significantly, the composition of the 
President’s Executive Committee (PEC) was increased by one additional member from 
Deans’ Council, specifically, the AVP Teaching and Learning. This was a great outcome for 
Academic Affairs to have a stronger, more fulsome voice around the table.  PEC is a major 
commitment as it is a weekly meeting for a minimum of three hours plus all of the 
preparation and follow up work.  This is a significant, additional burden which may help to 
provide context for the new title.   
 
This position remains as a lateral position to the other Associate Vice-President positions 
within Academic Affairs.  This team works together with the Provost as the Executive of 
Academic Affairs; there was no reporting hierarchy created. 

 
Finally, there were some oddities in how the position came to be.  However, the concept was 
thought through for a long time, but in the end there was pressure to act quickly.  As this was 
a reclassification, there was no need for a committee.  The term for this position is five (5) 
years.    

 
Discussion ensued regarding the fact that in the past there was an Associate Vice-President, 
Academic position which was eliminated, yet the Vice-Provost position sounds similar in 
nature.  In response to a question about whether there is a need for the position, it was 
noted that this has been worked on for years and that there is history to it.  The new Provost 
is supportive and aware of the necessity of this position.    
 
Concerns expressed were not with the person in the role, but the lack of process.  There were 
no searches, assessments, committee work, nor was regular process followed.  Rigorous 
process is laid out for Dean or Chair renewals, yet none of the regular processes were 
adhered to in this situation.   
 
Further discussion arose regarding the lack of formal communication for the new title.  
 
 8.1.2   Prayer at Academic Events 
 
Discussion ensued regarding whether it is appropriate for prayers to be held at the beginning 
of academic events at a secular institution such as Mount Royal University.  Robust 
discussion that included a range of views on the topic resulted.   
 
If Mount Royal is working towards incorporating indigenous ways at the institute, openness 
to diversity is required.   When indigenous speakers are invited to present, often they give a 
blessing or open in prayer.  If people are not comfortable taking part in the activity, then 
they should not be expected to join in.  Mount Royal is a public institution where a wide 
cultural and religious belief system is present and some actions reflect the public served.   
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 8.2 Questions from the Floor  
  

There were no questions from the floor. 
 

9.0 Information  
 9.1 English Program Review 
  

As per the cyclical CAQC program review requirements, the English Major completed a self-
study and welcomed two external reviewers to evaluate the BA program. The agenda 
package included the self-study, external reviewer reports, and department response, 
including an implementation/action plan. 
 
A comment was made regarding the need for ongoing conversations around class size, 
especially for writing intensive courses.   

      
 9.2 Sociology Program Review 
 

The Sociology Major completed a self-study including evaluations from external reviewers.  
The agenda package included the self-study, external reviewer reports, and department 
response, including an implementation/action plan.   
 
Both reports mentioned the issue of the lack of full-time faculty; at stake is the quality of 
Mount Royal’s degrees as it is constantly being noted within the reviews.  The Provost’s 
Report indicates progress is being made in this area, which will be beneficial to Mount Royal.  

 
 9.3 Academic Plan   
 

Academic Plan Steering Committee (APSC) Chair, J. Keshen, and Vice-Chair, L. Easton, 
included the draft of the Academic Plan as part of the agenda package for final feedback 
before coming to GFC in May for approval.  
 
The APSC Chair reported that this is the third iteration of the plan which comes out of visits 
from Faculty Councils, Deans’ Council, PEC and the Academic Affairs Committee of the Board 
of Governors.  The document will be sent for copy editing once all final feedback has been 
reviewed. 
 
Some apprehension was raised over Figure 1 regarding the alignment of the reporting 
structures.  Clarifying wording has been added within the document to address this and copy 
editing will review this point in particular. 
 
A request was made to include more substance within the glossary with respect to 
“decolonizing of the curriculum” and “Universal Design for Learning.”  

 
10.0 Committee and Other Reports  
 
Moved by C. Lovello; seconded by R. Murdoch: 
 
THAT General Faculties Council receive the following reports: 
 
 10.1 Committee Reports 
 
  10.1.1. Executive Committee  
   10.1.1.1 Draft Minutes from April 11, 2017  
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  10.1.2  By-laws and Striking Committee  
     
  10.1.3 Academic Program and Priorities Committee  
   10.1.3.1 Minutes from February 28, 2017  
 
  10.1.4 Academic Standards Committee  
   10.1.4.1 Minutes from February 23, 2017  
    
  10.1.5 Research and Scholarship Standing Committee  
   10.1.5.1 Minutes from January 31, 2017  
    
  10.1.6 Library Standing Committee  
    
  10.1.7 Teaching and Learning Standing Committee  
   10.1.7.1 Minutes from February 9, 2017  
    
  10.1.8 Student Awards Committee  
    
  10.1.9 Board of Governors Report 
Carried.  
 
 
11.0 New Business [requires a motion to consider] 
 
No new business was submitted for the consideration of General Faculties Council. 
 
 
12.0 Adjournment 
 
The April 20, 2017 General Faculties Council meeting adjourned at 5:49 p.m. by consensus. 




