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Here we g0

Why
What

o  What we already know

How
What | found
So what?




Outcomes

e Develop a greater understanding of student retention literature

e Be exposed to the secondary research process

e Develop a greater understanding of the current state of retention
initiatives

e Recognize opportunities available to improve retention initiatives



a rate or percentage of students who return from
one enrollment period to another
(Habley, Bloom & Robbins, 2012)

students or student groups with a higher
probability of attrition
(The Glossary of Education Reform, 2013)

the “non-continuation” of students
(Higher Education Academy, 2015) an institutional effort aimed at supporting at-risk
students

the “ability of students to continue their
post-secondary studies from one year to the next”
(Parkin & Baldwin, 2009, p. 65)



Why

critical to prosperity and quality of life (Parkin & Baldwin, 2009)
cultural and social development, and civic participation (Ferguson &
Wang, 2014)

greatest path to a quality job in Canada; higher pay and lower rates of
unemployment (Ferguson & Wang, 2014; Organisation for Economic
Co-operation and Development, 2014)



“A college or university, once
having admitted a student, has
an obligation to do what it can

to help the student stay and

graduate”

(Tinto, 2012, p.6)



Why

Student retention has become a
“preeminent performance
indicator” (Albert, 2010, p.1)

MRU aims to be within the top ten
percent among Canadian
universities in student retention
by 2025 (MRU, 2015)




How are Canadian HE institutions utilizing retention initiatives to address at-risk
students?

How do existing retention initiatives identify at-risk students?
How are at-risk students being supported through existing retention initiatives?

How are existing retention initiatives being assessed?



What we already know

Durkheim’s Theory of
Suicide (1961)

Integration into the
academic and social
systems most directly
relates to persistence
Higher levels of integration,
higher levels of
commitment

Student involvement:
Quantity and quality of the
physical and psychological
energy a student invests in
the HE experience

Greater student
involvement, greater levels
of student learning and
development

attempts to address gaps of
previous theories
Nontraditional students:
Part-time, commuter, or 24+
Less interactions on
campus, more
environmental variables



Student characteristics impacting
retention

o Demographics
m Age
m Gender

What we already know : Race& ethicy

o Academics

m High school academics
m GPA

o Psychosocial
m Emotional intelligence
m Coping skills & resiliency
m Mental wellness




What we already know

Student Supports & Interventions

o Four areas repeatedly cited as the most important retention

initiatives over four decades of research (Habley et al. 2012):
m  Assessment and course placement
m Developmental education initiatives
m Academic advising
m Student transition programming

o Learning analytics
m  Analysis of student data
m Predictive models



The changing student population

o Internationalization
o Indigenization
o Mental health

What We a|ready knOW As HE students become increasingly

diverse, the interactional effects of
student characteristics become more
important
(Pascarella & Terenzini, 1998, as cited

in Reason, 2009).




Secondary research - meta-synthesis, qualitative
All records (27) focused on individual retention initiatives from 2010-2016
Coding used to organize findings

Limitations - Access to Canadian research, personal biases



What | found

How do existing retention initiatives identify at-risk students?

Situational Factors Demographics

(where they are) (who they are)

Combination of
factors

Academic Assessments Mental Wellness

(how they are doing Assessments

academically) (how they are doing regarding
mental health)




What | found

How are at-risk students being supported through existing retention
initiatives?

Developmental Education Initiatives Academic First Year Transition Programs
Advising

Associated
Retention Early

Remedial Supplemental
Coursework  Instruction

First Year Learning

Initiatives Seminar Community

Tutoring Warning Other Orientation
System

Adapted from Habley et al.’s (2012) four areas repeatedly cited as being the most important retention initiatives

Mental health and/or mentorship components not represented within the
four areas, but present in several initiatives




What | found

How are existing retention initiatives being assessed?

Retention rates (by program, first to second year, etc.)
Graduation rates

Course withdrawal rates

Grades (course and GPA)

Changes in academic standing

Credit accrual

Qualitative data (focus groups, interviews, etc.)

Other (“better than expected” GPA, mental wellness)

0O O O O O O O O



50 what?

e Psychosocial characteristics
o Identifying at-risk students
m Learning analytics
o Assessing the impacts of initiatives
m Incorporating institutional and student success



Expanding the view of retention initiatives
o Frameworks need to be updated
m  “Psychosocial development” or “non-academic growth”
o The positive impact of supports on psychosocial characteristics “may be an implicit pathway
by which programs exert their beneficial effects on retention, but these pathways are rarely
an explicit part of the dialogue” (Eisenberg, Lipson & Posselt, 2016, p. 88).



Now What/

o How does this information relate to the context of your role?
o Key takeaways



Now what?

Holistic, collaborative approach

Institutional objectives to enhance student
retention cannot be understood or
implemented effectively without first having
an understanding of the varying parts of the
institution and how they interact

Systems thinking

Enhanced
understanding
& application

of Systems

Theory

Increased
intentional
collaboration More holistic

across campus view of

to improve retention
retention
initiatives




Now what?

More research!

Psychosocial characteristics
Learning Analytics

Retention initiatives in Canada
Secondary research!

Systems theory and its application within HE
o Understanding varying parts & how they interact
o Holistic, collaborative approach
o Success from both an institutional & student
development perspective

MORE THAN 1 MIIONCOPIES IN PRINT |:

REVISED AND UPDATED WITH 100 NEW PAGES

|
THE 7

FMFTH

DISCIPLINE
The Aft& Prattice of ‘

| the LearningOfganization

PETER M. SENGE!




Juestions?
Lomments/



References

Albert, S. (2010). Student retention - a moving target. Retrieved from Council of Ontario Universities website:
http://cou.on.ca/papers/student-retention-a-moving-target/

Astin, A. W. (1984). Student involvement: A developmental theory for higher education. Journal of College Student Personnel, 25(4), 297-308.

Bean, J. P., & Metzner, B. S. (1985). A conceptual model of nontraditional undergraduate student attrition. Review of Educational Research, 55(4), 485-540.

Eisenberg, D., Lipson, S. K., and Posselt, J. (2016). Promoting resilience, retention, and mental health. New Directions for Student Services, 2016(156), 87-95.
http://dx.doi.org/10.1002/ss.20194

Ferguson, S. J., & Wang, S. (2014). Graduating in Canada: Profile, labour market outcomes and student debt of the class of 2009-2010. Retrieved from Statistics
Canada website: http://www.statcan.gc.ca/pub/81-595-m/81-595-m2014101-eng.pdf

Habley, W. R., Bloom, J. L., & Robbins, S. (2012). Increasing persistence: Research-based strategies for college student success. San Francisco, CA: Jossey-Bass.
Higher Education Academy. (2015). Student attrition. Retrieved June 6, 2017, from https://www.heacademy.ac.uk/knowledge-hub/student-attrition

Mount Royal University. (2015). Learning together, leading together: Mount Royal University’s strategic plan to 2025. Retrieved from
http://www.mtroyal.ca/cs/groups/public/documents/pdf/mru_strategic_plan.pdf

Organisation for Economic Co-operation and Development. (2014). Canada shows highest level of tertiary education attainment, says OECD. Retrieved March
4, 2017, from http://www.oecd.org/canada/eag2014ca.htm

Parkin, A., & Baldwin, N. (2009). Persistence in post-secondary education. In J. Berger, A. Motte, & A. Parkin (Eds.) The price of knowledge: Access and student
finance in Canada (pp. 64-84). Montreal, Canada: The Canadian Millennium Scholarship Foundation.

Reason, R. (2009). Student variables that predict retention: Recent research and new developments. NASPA Journal, 46(3), 482-501.
http://dx.doi.org/10.2202/1949-6605.5022

Senge, P. (2006). The fifth discipline: The art and practice of the learning organization. New York: Currency/Doubleday.

The Glossary of Education Reform. (2013). At-risk. Retrieved January 4, 2017, from http://edglossary.org/at-risk/

Tinto, V. (1975). Dropout from higher education: A theoretical synthesis of recent research. Review of Educational Research, 45(1), 89-125.

Tinto, V. (2012). Completing college: Rethinking institutional action. Chicago, IL: University of Chicago Press.



