
Faculty of Business and Communication Studies Research Spotlight:
Exploring the Crucial Role of Innovation for Achieving Environmental

Sustainability
Presenter Information

Professor Paul Varella started his career working in the agribusiness sector in Brazil, after
graduating with a B.Sc. (Agriculture) from the University of São Paulo. After 11 years
working in farming and chemical fertilizer industries, hemoved to Calgary with his family,
where he completed hisMBA (Finance) and PhD (Business Strategy andOrganizational
Studies) at the University of Calgary. He joinedMRU in 2006 and has developed his
academic career at the Bissett School of Business. He occupied the position of Chair of the
Department ofManagement andHuman Resources (2011/12 to 2012/13) and Associate
Dean (2013/14 to 2016/17).

Hewas also an Adjunct (Visiting) Professor with the Copernicus Institute of Sustainable
Development at the Utrecht University, Netherlands. He supervised graduate students
and participated in joint research initiatives with that institute. He taught at Arizona State
University, University of Calgary andMount Royal University. His teachings include
courses in the areas of Business Strategy, Governance & Ethics, Leadership, Management
andOrganizational Behaviour.

He has presented his research in numerous conferences around the world. He also
published in leading journals in the field, including The Leadership Quarterly,
Organizational Science, and the Journal of Business Ethics. He is a past conference chair,
president andmember of the Administrative Sciences Association of Canada. He is also a
member of the Academy ofManagement.
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Research Presentation:
Varella's research focuses on the understanding of themain levers of effectiveness of
social innovations, aimed at finding and implementing collective action towards
environmental sustainability. In this research, he collected data over two years, starting at
the end of 2020. It included in-depth interviews with 54 organizational leaders working
with environmental social innovations.

The research introduces environmental social innovations as collective processes that
develop collaborative sustainability action. This sort of innovation brings together
environmental NGOs, governmental organizations, and commercial operations to such a
joint effort. Therefore, environmental social innovations would become one of themost
effectivemechanisms to help establish economic practices that would align with
environmental protection and long-term sustainability.

Mauricio Latapí joined Mount Royal University (MRU) in January 2023 as an Assistant
Professor for the Department of General Management and Human Resources at the
Bissett School of Business. Before joining MRU, Mauricio conducted post-doctoral
research at the University of Iceland where he was part of the project called “HOPE -
Hydrogen fuel cells solutions in shipping in relation to other low carbon options – a Nordic
perspective”. Before joining the project, he did a Ph.D. focused on Strategic Corporate
Social Responsibility for the Nordic energy sector at the University of Iceland.
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Mauricio takes interest in sustainability research with a particular focus on the energy
transition of the transportation sector and the link between organizational behavior and
innovation as well as the digital transformation of business. He has written a series of
academic articles and book chapters focused on Corporate Social Responsibility,
sustainable business models, and zero-emission shipping. He has also been an advisor for
a diversity of governmental institutions in Europe and North America in relation to
sustainability and transportation. Besides his academic activities, Mauricio is a co-founder
of the Mexican startup “Eneryou” which focuses on providing education related to energy
and sustainability through digital tools.

Research presentation:
Mauricio will present his latest academic article which focuses on identifying and
understanding the drivers and barriers to the adoption of Hydrogen Fuel Cells for the
Nordic Shipping Sector. The research is timely and significant considering that the
shipping industry needs to transition towards zero-emission fuels and technologies to
fulfill the environmental commitments established by the Paris Agreement. However,
many shipping companies face challenges to adopt new alternatives. This research helps
understand themainmotivations and challenges that shipping companies face when
deciding to adopt Hydrogen Fuel Cells. Understanding these aspects can help
decision-makers and practitioners identify themost efficient pathways to transition
toward zero-emission technologies. The research was conducted in 2022 andwas based
on 38 in-depth interviews with high-level managers from keyNordic stakeholders. The
research was published by the International Journal of Hydrogen Energy in 2023.


