...............
..............

...............
..............

..............
.............

\

............
.........
......

MAP THE SYSTEM CANADA

2020 FINALIST SHOWCASE: SYSTEM MAPS

s e

~ I~

s
se




DESIGNED BY

W IL.DI

INFORMATION DESIGN AGENCY


http://www.wildeinformation.design




MAP THE SYSTEM

Map the System is a chance for students and recent
graduates to learn more about the issues they care
about and present their findings to the world. Tackling
global challenges starts with understanding a problem
and its wider context rather than jumping straight into
a business plan or an idea for a quick fix. Participants
are asked to demonstrate a deep understanding of a
pressing social or environmental issue by mapping out
the landscape of the current solutions and identifying
missing opportunities for positive change.

The goal of Map the System is to encourage a learning-
first approach to social change - one where people take
the time to understand and build upon existing efforts
before attempting something new. Ultimately, social
change is complicated. Mapping is an effective strategy
for gaining insight into the many inter-connected facets
of complex social issues.

THE CANADIAN EDITION

The Map the System Canadian Edition is a huge undertaking that cannot be brought to life
without a community of leaders and collaborators committed to meaningful changemaker
education. Map the System is an initiative of the Skoll Centre for Social Entrepreneurship at
Said Business School, University of Oxford. This year’s Canadian edition of Map the System
is organized by the Institute for Community Prosperity, in partnership with the McConnell
Foundation’s Re-Code Initiative, the Trico Charitable Foundation and the Skoll Centre.

In Canada, 16 registered post-secondary institutions from across the country participated
in the competition. Each institution held an on-campus final to select the top team who
represented their institution in the Canadian Final.

This year, for the first time ever, the Canadian Final was held completely online. An audience
tuned in from across the country to watch the 16 teams showcase their work, and compete
for the opportunity to advance to the Global Map the System Final, and for access to
“Apprenticing with a Problem” funding.


http://www.oxfordglobalchallenge.com/
https://www.mtroyal.ca/nonprofit/InstituteforCommunityProsperity/index.htm
https://mcconnellfoundation.ca/initiative/recode/
https://mcconnellfoundation.ca/initiative/recode/
https://tricofoundation.ca/

The May 8th, 2020 Map the System Canada Online Final Showcase was a
celebration of all student learning, systems education and commitment. It is our
belief that we all have the capability to make meaningful and impactful change in
our society. We also know that more than ever the world needs changemakers.
With that, we stay committed to providing students a transformative learning
experience that catapults them to be the change the world needs. We
stay committed to learning with students about the complexities of social,
environmental and economic issues and finding ways to address them.

In 2020, students and educators were also faced with the additional challenge
of navigating a global pandemic. For all these reasons and more, it is with great
excitement and pleasure that we have compiled all the system maps from the
2020 Canadian Finals. This work is an archive and a call to action. It is also

PREFACE 7272

a showcase of individual courage. The maps presented here are the
results of countless hours of labour, but more than anything else,
they are the seeds of a small group of people who are committed to
changing the world.

This year teams were also required to submit a 5-minute video that
included a detailed overview of the research each team has conducted.
You can find the links to each team’s video submission within this
booklet. Take care and enjoy.

- Latasha Calf Robe
Program Manager, Map the System
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ng Paradigms on
HI e Philippines

Team: Francis-an Barbra
Educators: Vanessa Lodermeier, Parkash Dhaliwal

BOW VALLEY COLLEGE

This research paper is about stigma-related discrimination on
HIV infected individuals in the Philippines. The Philippines is

a third-world country and funds for healthcare services is not
always enough. HIV is not considered as an urgent issue, but
in recent years cases started to increase. However, lack of
resources turned out to be just at the tip of the iceberg. It is
on how society views the patients that is hindering access to
HIV-related initiatives. People living with HIV are discriminated
against, blamed and judged. What is the point of adequate
resources if patients do not trust the society in protecting their
confidentiality and dignity?

Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=UvnurSpn8YA

BOW VALLEY COLLEGE
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M

Want Not

Team: Nell Perry, Keroles Riad, Alanna Silver,
Monica Thom
Educator: Julie Hamel

CONCORDIA UNIVERSITY

We have examined the waste management ecosystem

in Greater Montreal. This has included discovering the
infrastructure and education needs of the local stakeholders
to find out how to decrease waste, and increase composting
at public and private institutions in the region. We conducted
interviews with key stakeholders, reviewed the literature

and we base our understanding on 4 years of experience
running the “Waste Not, Want Not” compost collaboration at
Concordia University during which we have had many thoughtful
discussions with a diverse range of community members. Our
key finding is that waste management needs to be tackled
through a multilateral, multi-stakeholder approach in order to
create sustainable change.

Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=8yc8mbq4I1k

CONCORDIA UNIVERSITY
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ST. MARK'S COLLEGE
CORPUS CHRISTI COLLEGE

Team: Raisa Jose, Gabriella Alvarez, Sean Ryan
Educator: Antonio Daling

CORPUS CHRISTI & ST. MARK'S COLLEGE

Our research focuses on youth homelessness in the Downtown
Eastside (DTES) of Vancouver, British Columbia. As Vancouver
has become one of the most expensive cities in the world over
the past 3 decades, we see the effects of this in our growing
population of homeless youth. Although there are currently
organizations and fundings that aim to support this issue, there
is still an increase in the amount of youth without homes. This
is due to most of the support systems in place focusing only on
the short term issue of keeping the youth alive. We propose a
government agency that's purpose is to have the resources and
contacts to set up youth with a plan of action that best fits their
individual needs. This will create a higher likelihood that when
they enter into adulthood they can break their cycle of poverty.

Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=rHFUjnlDop8

CORPUS CHRISTI & ST. MARK'S COLLEGE
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ECOLE DE TECHNOLOGIE SUPERIEURE

Insects as an alternative protein source are promising solutions
for future food insecurity. Insects have a higher nutritional
content, higher production efficiency, and lower environmental
footprints in comparison with other conventional protein
sources. However, there is still a negative attitude toward
consuming insects as food in North America. It is essential to
recognize the reasons for such reluctance in society and figure
out how efforts can be improved to increase the people’s
willingness of including insects in their shopping carts. This
study has conducted by doing an academic literature review,
reading news articles and governmental reports, interviewing
the experts, visiting insect farms and restaurants, and surveying
people. Lack of public awareness identified as the key reason for
the unwillingness toward consuming insects. Educating people
about positive health, nutritional, and environmental benefits of
eating insects and improving advertising techniques were found
as the main levers of change.

Team: Hamed Kouchaki Penchah, Elahe Fakoor,
Nasrin Attari
Educators: Annie Levasseur, Martin Minville Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=5e96hVEryaY

ECOLE DE TECHNOLOGIE SUPERIEURE
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Team: Jean-Francois Plante-Tan
Educator: Mathieu Couture

HEC MONTREAL

Montreal has the reputation of an affordable city. But in the

last few years, a housing crisis has been in the making. This
challenge is important to me because | got evicted this year
and that's when | realized the scope of challenge. For this
systems map, | focused particularly on the rental market, as 150
000 tenants got evicted in 2019. My research started off with
interviews both in Montreal and in Amsterdam to get a quick
look at the two different landscapes. After an initial mapping, |
searched deeper by doing the patterns and underlying structure
of this system. | did so by conducting some desktop research
and more interviews. The main lesson is that the current system
pushes them to evict tenants to legally increase rent. A for-profit
rental market with short term goals see housing as an expense,
where affordable housing is actually a social investment.

Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=lSqGMo1zZls&t=12s

HEC MONTREAL
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HUMBER INSTITUTE OF TECHNOLOGY AND ADVANCED LEARNING

IM Our research explores the relationships between stakeholders,
circumstances, and physical realities that contribute to the
fact that many people on First Nations reserves don't have
access to clean and safe drinking water. Our research was
conducted largely through gathering accounts of the situation
in news articles, scholarly articles, and government documents.
One of our key findings was that the relationship between
17 Indigenous people and the federal has yet to be truly re-
alt’ng For conciliated. Indigenous people need a transfer of power, they
need to obtain the ability to actuate and have control over their
own initiatives and affairs (reasons why are included in larger
summary). The fact that the government has still remained
hesitant to enable this in some aspects, after all this time since
initial colonization, perpetuates a foundation of distrust.

Team: Jullieet Lai, Michelle Nyguan, Keesha Vizconde
Educators: Elinor Bray-Collins, Sara Hassan,
Dawn Macaulay Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=MBNHzWe3PMo

HUMBER INSTITUTE OF TECHNOLOGY AND ADVANCED LEARNING




MACEWAN UNIVERSITY

!| MacEwan

* UNIVERSITY

M

ater Crisis

Many Indigenous Canadians do not have access to safe drinking
water. Laws and policies have prioritized industrial development
over source water protection that is vital to ensuring access

to safe drinking water for all. | utilized academic journals,
personal communication with affected individuals, and current
government websites to compile my research.

Team: Kylie Morey
Educators: Rhea Kachoo, Leo Wong Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=9_Yh-tgsDo8&t=5s

MACEWAN UNIVERSITY




MEMORIAL UNIVERSITY OF NEWFOUNDLAND

The most prominent natural disaster in Canada is flooding with
three events impacting Quebec, New Brunswick and Ontario
in 2019. This led to over 15 000 residences either flooded or
isolated, 13 500 disaster victims and over 75 municipalities
affected. To lessen the impact of natural disasters, efforts to
enhance essential disaster planning, preparedness, response
and recovery capabilities. These process-driven response sites
are dynamic environments with a number of high value, critical
mobile resources/assets — mobile equipment, responders,
mobile vehicles, materials/supplies, and food & shelter. This
report applies the systems thinking approach to the flooding
crisis in Canada, identifying the inputs, throughputs, inter-
relationships and outputs, and furthermore highlighting the
sequence of systems characteristics that have led to the flooding
crisis encountered by communities, provincial and federal
government. It provides a comprehensive list of problems &
solutions related to infrastructure, environment, institutional,
financial and technology of flooding threats in Canada.

Team: Bo Simango, Ali Alfosool
Educators: Nicole Helwig, Sarah Croft Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=M3zyR-Fz-ZI

MEMORIAL UNIVERSITY OF NEWFOUNDLAND




MOUNT ROYAL UNIVERSITY

Ve

MOUNT ROYAL
UNIVERSITY
1910

Canada is undergoing a social deficit, relying on a smaller
segment of the population to fund charities. We were going
to look at the implications of this, but instead, we found a rich
system of causes to this social deficit and decided to explore
what underlies this issue. We conducted research from over 18
IM academic sources and subject-matter interviews to explore this
stigmatic problem.
The charity system in Canada is heavily filled with structures,
mental models, and behaviours that take away from our ability
to solve problems in the long-term.

harity System Short-term funding models, and managing donor and public

expectations make it difficult for non-profits to innovate. These
pressures are amplified by a growing distrust in organizations,
online giving, current events, and the growth of social
enterprises. When charities are set-up to only focus on short-
term fixes rather than long-term success, a re-inforcing loop of
unsustainable behaviour is created.

Team: Jillian Mah, Ashley Dion & Matthew Taburada
Educator: AShleigh Metcs Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=ZFjZX-eihW4

MOUNT ROYAL UNIVERSITY
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M

eficit Hyperactivity
Dis in Nova Scotia

Team: Hailey Covin, Jeremiah Samson
Educator: Deirdre Evans

NOVA SCOTIA COMMUNITY COLLEGE

We conducted an analysis of attention deficit hyperactivity
disorder (ADHD) affecting children due to the lack of provincial
resources within schools and communities in Nova Scotia.

We examined the mental health, social interaction and the
educational factors of children with ADHD. We did research by
interview, finding journals and articles to figure out resources
and improvements that could be made to improve the lively
hood of children dealing with the deficits ADHD delivers. In our
findings we discovered that there could be adaptations put in
place in classroom and community settings. That Nova Scotia
has a large need for professionals like doctors and psychologist,
this need is affecting the efficiency of resources.

Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=dx8EPMbCLmI

NOVA SCOTIA COMMUNITY COLLEGE
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RYERSON UNIVERSITY

The City of Toronto, Canada, is now the 6th most expensive city
in the world in terms of rental housing. In the last decade, the
cost of housing has far outpaced income growth, with house

IM prices growing four times faster and rent growing two times
faster.

Population growth is also outpacing the supply of new rental
units, leading to increases in homelessness and social housing
demand. Those who can access rental housing have been forced
to deal with high costs, tenure instability, and overcrowded or
unsafe living situations.

Rental HOUSIng Our project examines the ongoing crisis in Toronto, and its

oronto social and economic impacts as well as tbe prgposed solutions.

We have sought to understand the housing crisis from a systems
thinking perspective. Our goals are to identify impact gaps and
levers of change in the system and create a visual systems map
to better understand and articulate this social challenge.

Cri

Team: Crystal Fung, Sahil Parikh, and Piotr Zulauf
Educator: Jessica Machado Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=P7WfkSEH26U

RYERSON UNIVERSITY
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M

Approach to
ing Refugees at SFU

Su

Team: Mishaa Khan
Educators: Amy Farahbakhsh & Caitlin Stiles

SIMON FRASER UNIVERSITY

The goal of the project is to improve services for refugee
students at SFU due to the lack of awareness about this
population’s experiences and needs. Data about refugee
experiences was collected through a semi-structured interview.
Additionally, the two main stakeholders along with a local
organization’s Project Manager was also interviewed. One

of the key findings of the research was that discrimination

due to their identity resulted in reluctance to seek support

and negatively impacted their experience. This magnitude

of this problem can be reduced by creating safe spaces for
refugee students and providing them a medium to voice their
concerns and share their ideas . This can result in a reduction in
misconceptions associated with their identity and can increase
the understanding of the SFU community of what it truly means
to be a refugee.

Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=X7v_6BJCEmg

SIMON FRASER UNIVERSITY
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ck for the
Fo stem

Team: Geneviéve Clément
Educator: Miguel Aubouy

UNIVERSITE DE SHERBROOKE

Globally, the food system is the largest cause of greenhouse

gas emission, biodiversity loss, ecosystem destruction and fresh
water pollution. At the same time, hunger, malnutrition and
diet-related diseases kill an inconceivable number of people
each year. The current food system needs to change. As a
model, | examined the food system in a rural city in Canada, one
hour south-east of Montreal: Granby, to find context specific
solutions. Two key findings are the lobbying activities preventing
the shift towards sustainable farming practices and how the food
environment makes the consequences of food choices invisible.

Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=5ZL3bzCluBU

UNIVERSITE DE SHERBROOKE
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UNIVERSITY OF BRITISH COLUMBIA

IM Our team, Free Periods Canada, explored menstrual inequities
in Canada, and its impact on marginalized communities. A
combination of expert interviews, online surveys, analysis of
existing academic, government, and newspaper publications
helped us investigate the core challenges of menstrual inequity.
This systematic approach helped us understand that in order to
eliminate the impact of menstrual inequity : i) The interventions
ds Canada rknust address the neec?is of r.na.rginalized populations, and
nowledge and capacity building should involve both
menstruators and non-menstruators Il) Governing bodies play an
imperative role in creating sustainable change as policymakers
but community members hold the power to influence these
decisions. A concerted effort is required from all stakeholder
groups to create tangible changes.

Team: Zeba Khan, Niki Oveisi
Educator: Madeline Stewart, Susan Grossman Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=1c5NArfI9W8

UNIVERSITY OF BRITISH COLUMBIA
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UNIVERSITY OF WATERLOO

Our research explores the current state of transit-induced
gentrification in Kitchener-Waterloo. Looking specifically at

IM the cities’ newly installed Light Rail Transit (LRT), we explore
how this large scale economic tool has attracted growth and
development that is causing community displacement for lower
income groups. We conducted an in-depth media analysis as
well as an academic literature review to scope out both the
problem and solution landscapes. Ultimately our research found
that the LRT is continuing to drive neighbourhood change,

11 { and social, economic and political intervention is needed.
Ced gentrlflcatlon Beyond this, we stress the necessity of community engagement
in ner Waterloo and transparency at the early stages of transit infrastructure

development for other mid-size cities currently considering
LRT. With proper policy for affordable housing in place, and
constant discussion between key stakeholders the issues that
. . the Waterloo Region is currently facing, may be avoided.
Team: Emma McDougall, Kaitlin Webber, Sam Petrie g Y 9 may

Educators: Brian Doucet, Dawn Parker Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=oX86heQMIwE

UNIVERSITY OF WATERLOO




r Crisis
gascar

in

Team: Kathleen Cajala, Trevor Rottgen,
Sashini Kothalawalage
Educator: Laura Allan

M

WILFRID LAURIER UNIVERSITY

Our research focuses on the lack of access to clean and safe
water in Madagascar. Madagascar is the fourth largest island
in the world with a population of over 25 million people and
having a subtropical climate that is dry and humid in most parts
of the year. Water resources have been unevenly distributed
around the country which makes them accessible for Malagasy
people. 88 percent of people in Madagascar lack access to
clean water leading to annual deaths of over 19000. We have
researched the contributing factors to this problem, what's
currently being done to solve it, existing gaps and levers of
change.

Click Here to view the teams 5-minute video submission.


https://www.youtube.com/watch?v=T4PSuGsd7S4

WILFRID LAURIER UNIVERSITY
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ST. MARK'S COLLEGE
CORPUS CHRISTI COLLEGE

Ve

MOUNT ROYAL
UNIVERSITY
1910

Rise Avove
Team: Raisa Jose, Gabriella Alvarez, Sean Ryan
Educator: Antonio Daling

Holocene
Team: Bo Simango, Ali Alfosool
Educators: Nicole Helwig, Sarah Croft

Canadian Charity System
Team: Jillian Mah, Ashley Dion & Matthew Taburada
Educator: Ashleigh Metcs

Affordable Rental Housing Crisis in Toronto
Team: Crystal Fung, Sahil Parikh, and Piotr Zulauf
Educator: Jessica Machado

Free Periods Canada
Team: Zeba Khan, Niki Oveisi
Educator: Madeline Stewart, Susan Grossman

Transit induced gentrification

in Kitchener Waterloo

Team: Emma McDougall, Kaitlin Webber, Sam Petrie
Educators: Brian Doucet, Dawn Parker
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MAP THE SYSTEM ORGANIZING TEAM

Map the System

Map the System is an initiative of the Skoll Centre for
Social Entrepreneurship, based at the Said Business
School, University of Oxford. The goal of the Skoll Centre
is to maximise the impact of social entrepreneurship in
transforming unjust or unsatisfactory systems or practices
around the world in order to address critical social and
environmental challenges.

The Institute for Community Prosperity

The Institute for Community Prosperity connects students
with social impact learning through applied, community-
partnered research, creative knowledge mobilization, and
systems-focused education. It is based at Mount Royal
University, an undergraduate liberal arts institution in
Calgary, Canada. The Institute designs and hosts learning
experiences to help students lead transformative change
in their communities.

Re-Code

Re-Code is a project of the Montreal-based McConnell
Foundation that supports Canadian universities and
colleges to increase their social impact. Re-Code brings
together individuals in the post-secondary sector to learn
from each other and share social innovation practices
toward a goal of improving wellbeing within their campuses
and communities.

The Trico Charitable Foundation
The Trico Charitable Foundation seeks to close gaps in

society by provoking innovation and building capacity in
social entrepreneurship

© 2020 Institute for Community Prosperity


https://www.mtroyal.ca/nonprofit/InstituteforCommunityProsperity/index.htm
https://tricofoundation.ca/
https://mcconnellfoundation.ca/initiative/recode/

